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The Cagayan Valley Regional Development Report (CV RDR) 2024 reflects the notable
progress made in implementing the current Cagayan Valley Regional Development Plan
(CV RDP) across various sectors, showcasing the collective efforts and collaboration of
the different stakeholders involved.

This is the second annual monitoring report in the implementation of the plan. The report
also showcases the initiatives of regional line agencies (RLAs),local government units
(LGUs),state universities and colleges (SUCs) and civil society organizations (CSOs) in
their respective attempt to stimulate the economy. It also highlights the adjustments on
the actions and specific measures to be implemented to overcome emerging issues and
challenges to protect the capabilities of individuals and fa milies and to generate jobs
and new investments in the business sector.

The sectoral committees of the Regional Development Council, namely: the Economic
Development Committee, Social Development Committee, Infrastructure Development
Committee, and the Committee on Development Administration and Communication
reviewed and validated the respective chapters of the report pertinent to their area of
concern. Their comments and insights enhanced the content of the document. This
report was presented and was approved and adopted by the RDC Full Council during
its meeting held on 26 March 2025.

The Secretariat extends its appreciation for the support and cooperation of the various
government agencies in the preparation. The support, collaboration, and collective
efforts were instrumental in achieving the goals and objectives set in the plan.

Let us continue to strive together to sustain the achievements gained to help realize the
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REPUBLIC OF THE PHILIPPINES
REGIONAL DEVELOPMENT COUNCIL

CAGAYAN VALLEY REGION

134® RDC Full Council Meeting
March 26, 2025

Resolution No. 02-08
-Series of 2025-

“ADOPTING THE CAGAYAN VALLEY REGIONAL DEVELOPMENT REPORT 2024"

WHEREAS, the Cagayan Valley Regional Development Report (RDR) serves as the
second annual assessment of the implementation of the Cagayan Valley Regional
Development Plan (CV RDP) 2023-2028;

WHEREAS, the RDR 2024 aims to provide timely, useful, and relevant evaluation of
the progress in implementing the strategies and policy directions indicated in the CV RDP;

WHEREAS, the RDR will be utilized as input in drafting the country's 2026 Budget
Priorities Framework;

WHEREAS, the RDR serves as a guide in coordinating regional development through
activities such as planning, policy formulation, investment programming, and budgeting;

WHEREAS, the RDR was subjected to the review and validation of the sectoral
committees of the Regional Development Council (RDC) during their respective first quarter
meetings, and have endorsed the same to the RDC for adoption;

NOW, THEREFORE, BE IT RESOLVED, AS IT IS HEREBY RESOLVED, to adopt
the Cagayan Valley Regional Development Report 2024,

APPROVED during the 134th RDC Full Council Meeting. as refiected in the minutes
of the meeting, this 26th day of March 2025 in Tuguegarao City)Cagayan.

Certified Correct: Attested:
O’C—%V. DAYAG RD DIONISIO C. LEDRES, JR.
Interim Sec Vice Chgir

Appro

PSR CHRIS R. GUZMAN
Co-Chair and Presiding Officer

* (/\f Resolution No, 02-08, series of 2025  Page 10f1
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At the start of the Marcos Administration, the region formulated the Cagayan Valley

Regional Development Plan (CV RDP) 20232028. Its preparation was guided by the
socioeconomic agenda and the Philippine Development Plan (PDP) for the same period.

Itis also the second of the fourmedium-C§ p N éi [ 6a CA[C »e A § CA§ ¢ée
long-C8§pN eZ£FaZFUO C[»»8} [a | Ni £ZaGUO =[CAEDO dG! Gz
gateway to East Asia. The Regional Development Report (RDR)2024 is an annual

assesment of the accomplishments attained after the first three years of the RDP
implementation.

The RDR highlights how development strategies and interventions fared against set
development outcomes, goals, and objectives as spelled out in the RDP. The discussion
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in this chapter focuses on regional headline targets. The rest of the accomplishments are
elaborated in the succeeding chapters, namely: Chapter 2 reviews the progress of
interventions towards advancing economic transformation and growth; Chapter 3

provide s discussions on ensuring food and water security; Chapter 4 presents what the
region has done so far to achieve social development;, Chapter 5 discusses
accomplishments along environmental protection towards a climate resilient nation;

Chapter 6 elucidates actions directed towards ensuring peace and order and national
security; and Chapter 7 focuses on what has been done so far to pursue good
governance and bureaucratic efficiency.

@bbnl ok hregnaodnis/r1 3

Cagayan Valley Region sustained its growth, expanding by 6.2 percent in 2023. Albeit

i UESp CA[ O CAg épsgssg) £#O»z CAZka Gs[paa »pUECA
regions, surpassing the national average of 5.6 percent growth rate. This growth

validates the strategies spelled out in the Regional Development Plan. The past year saw

the region work towards building a strong economic and fiscal foundation, enhancing its

business climate, promoting productivity -enhancing and job-generating investments.

Seweral programs and interventions were implemented to strengthen the supply -side or

production sectors of the economy, namely, the agriculture, industry, and services

sectors.

The agriculture sector grew faster from 0.5 percent in 2022 to 2.2 percent in 2023,
resulting from efforts on enhancing the efficiency of production, expanding access to
markets, and improving the resiliency of the sector to natural disasters. Key
accomplishments include: (i) increased adoption of technologies by farmers and
fisherfolks; (ii) continued implementation of farm consolidation; (iii) pursuit of initiatives
on value chain and agribusiness; and (iv) increased investments in infrastructure and
climate-smart technologies. A sustained collaboration among all stakeholders is crucial
to overcome the remaining challenges and ensure the long -term sustainability of a
modernized agriculture and agribusiness sector.

For the industry sector which expanded by 8.5 percent in 2023, the emphasis was on
expanding the domestic market and supplier base, moving up the value chain, and
§ OA[ Os £#O0» | £Ol [ »8a [spUaa agsCUpat LAg #£O}yeacC
years £a [ Os AUp8&} UO CA§8 p8&»AEUOGA ¢ Aaimudes, Up [ O
manufacturing, information technology -i [ a8} A0} éaCpA8aiu LAELEa AL
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ecosystem that will be made accessible to micro, small, and medium enterprises
(MSMES) to drive industrialization forward.

For the services sector, the focus was on the expansion of economic opportunities
through tourism development, MSMEs empowerment, and ICT services improvement.

Improving physical and digital connectivity was a priority to facilitate transactions, as well

as attract investors in the IT-BPM sector. MSMEs were encouraged to adopt e -commerce
in their business processes. The region banks on its diverse landscape and rich culture
to make tourism a strong growth driver. New circuits were launched and stronger

partnerships with LGUs and the private sector were forged. All these initiatives
contributed to a 7.2 percent growth rate in 2023.

The expansion of the production sector, and the increase in income earning ability of the

i[iUp “~Upss& iUUacsg} AUeasAuUi} aeéegodO} £#O»z sUOC
growth. This is an offshoot of efforts to ensure an adequate supply of labor force, steady

job growth, and better employment and income opportunities for the regional

workforce. The robust growth in spending were seen in accommodation and food service

activities, professional and business services, and transportation services, thus, refecting
improvements in the level of household income.

Government spending contributed to delivering a sustainable modern infrastructure
aGaCsNi 'UbaskacsgOC EACA CAgs GpsamssdCua JUs EUE
made to: (i) enhance infrastructure; (ii) achieve seamless and inclusive connectivity; (iii)

promote water s ecurity, integrity, and resilience to water hazards; (iv) develop affordable,

reliable, and clean energy; and (v) intensify support to social development. Improving

public financial management and bolstering the revenue -generating capacities of local

government units have likewise paved the way for more government spending.
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location, as well as its natural and human resources, posing as opportunities for domestic

investments and trade. Aside from improving the business climate, more attention was
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Nonetheless, there is a need for more investments to drive export growth, technology
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Poverty incidence among families decreased. @ The 2023 Full Year Official Poverty
Statistics Report released today by the Philippine Statistics Authority (PSA) reveals that
Region 2 registered a 7.2 percent poverty incidence among families in 2023. This is the

5th lowest among the 18 regions of the ¢ ountry last year. This is significantly lower than
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the 11.7 percent in 2021, and the 10.9 percent national poverty incidence among
families in 2023. The 7.2 percent is equivalent to around 66,690 poor families in 2023,
lower than the 105,090 figure in 2021.

Inflation settled with government target at 2 to 4 percent. The headline inflation of

Cagayan Valley reached 3.1 percent in October 2024, from 1.6 percent in September

2024, bringing down the average regional inflation from January to October 2024 to 3.3

percent. This figure is lower than the October 2023 inflation rate at 3.4 percent, and

average inflation rate from January to December 2023, which settled at 4.6 percent.

| i CAUe»A CAg§ dGd:r AE£O I [CEUO p[Cs AZa | toasp CAJ
in Cagayan Valley increased due to the weather disturbances that occurred during the

last quarter of 2024.

Employment rate slightly increased. = The average employment rate was 95.7 percent

for the period January to October 2024, higher than the 2023 employment rate of 95.4

percent. The average unemployment rate in October 2024 stood at 4.3 percent. This is
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percent. Cagayan Valley has a large share of workers in the agriculture sector, where
underemployment is most prevalent.

Although Cagayan Valley succeeded in reducing the poverty incidence, the region
remains vigilant in monitoring and addressing challenges such as inflation that could
undermine efforts to alleviate poverty. Indeed, poverty would have declined further
without the high inflation experienced. The government continues to ensure that food is
available, accessible, and affordable for all Filipinos. On the other hand, to address the
challenges on unemployment and underemployment, the region will benefit from the
Trabaho Para sa Bayan (TPB) Act which has been signed into law. The said law will focus
on improving the employability and competitiveness of Filipino workers through
upskilling and reskilling initiatives.

V' xr Enqv (gc

Imbedded in our Plan is the transformation agenda that will be pursued through the
implementation of six cross-cutting strategies, namely: (i) digitalization; (ii) connectivity;
(i) leveraging the role of the private sector through public -private partnership; (iv)
servicification; (v) technology and innovation; and (vi) greater collaboration between the
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local and national government. These will be achieved through the following key
regional development strategies that will be implemented over the medium -term:

Improve the productivity and resilience of the agriculture sector. This will be
pursued through the various interventions and programs of the Department of
Agriculture (DA) and other agencies, with the end in view of enabling the region to
contribute to the goals of ensuring food security, and making the agricultural sect or
productive, efficient, and competitive.

Strengthen the linkage of agriculture with industry and services. The agriculture
sector will supply a large and sustainable production base for agricultural and fishery
industries, given its vast land, including land with potential for industrial use. To optimize

these resources, the region will strengthen the linkage among the production sectors.
Agricultural resources will be tapped in spurring manufacturing activities, increasing

value-adding activities, and building up its industrial niche.

Promote investments in manufacturing and IT -BPM industries. | nvestments will
likewise be promoted in manufacturing industries that are non -agri based and have the
potential to generate jobs and create positive spillover effects on the economy. This will
be pursued through the upgrading of existing ICT facilities and infrastructure system,
establishment of technology hubs in SUCs and cities, and improvement of manpower
skills attuned to globalization technologies and trends.

Develop and promote agriculture, nature, adventure, and culture tourism. The
bg&§»EUOna O[Cep[l [O} asgbOA&s [CCp[sCAUOa
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economy, the region will continue to push for the development of the sector

Promote investments in alternative energy sources. The development of alternative
energy sources will be pursued and supported. These include solar and hydro power to
achieve stability of supply, cope with increasing power demand, reduce the cost of
electricity, and lessen reliance on non-renewable energy sources.

Improve land, sea, and air transport infrastructure. Addressing transport
AO p[aCpesCeps§ EA I ANépUe&§ CASs ps»EUODQ
efficient intermodal, integrated, and inter -regional transport system.

Corresponding interventions, programs and projects will reinvigorate job creation
initiatives and accelerate poverty reduction. These interventions will be instrumental in
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agenda. All these pursuits will be supported by an enabling environment with emphasis

on good governance and bureaucratic efficiency, accelerating climate action and
strengthening disaster resilience, and ensuring peace and security.
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Creating an inclusive and improved financial sector is pursued in the region by promoting
digitalization initiatives and strengthening the capacity of local government units (LGUS)
in public financial management. This section focuses on the sector's accomplishments in
2024, in terms of increasing access to financial products and services, engaging
consumers and businesses in digital financial services, and strengthening local
government finance. Actions to improve secto ral performance and achieve the set
targets are also outlined.
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Efforts to strengthen financial resiliency of every Filipino are focused on strategies
supporting the following sector outcomes: (1) financial inclusion broadened and
deepened; (2) financial innovation accelerated and strengthened; (3) an efficient and
inclusive budget system implemented; and (4) local government finance strengthened.

Figure 2.1.1 Strategy Framework to Promote Financial Inclusion and Improve Public
Financial Management

! PROMOTE AN INCLUSIVE FINANCIAL SECTOR AND ENSURE SOUND FISCAL MANAGEMENT

<
* FINANCIAL INCLUSION BROADENED FINANCIALINNOVATION AN EFFICIENT AND INCLUSIVE r' LOCAL GOVERNMENT
@ AND DEEPENED ACCELERATED AND STRENGTHENED BUDGET SYSTEM IMPLEMENTED ' ‘.ﬁ. FINANCE STRENGTHENED

©  Promote financial literacy & Encourage efficiency and Improve financial Strengthen the capacity
innovation in SME management of of LGUs to raise more
& Improve access to financial and financing, microfinance, regional line revenues, improve tax
digital products and services among and microinsurance agencies and LGUs administration, and
farmers, fisherfolk, MSMEs, and implement devolved
cooperatives & Increase participation of functions
the private sector and
& Intensify consumer protection LGUs in PPP projects @ Diversify and explore
alternative sources of
financing

Financial Education Programs. Public information campaigns and financial literacy
sessions were conducted, benefitting 4,053 participants from the public and private
sector during the year. The literacy sessions catered to market vendors, MSMEs,
transport operators, cooperatives, gover nment personnel, and other business
establishment owners, for them to gain knowledge on the financial and digital products
and services of the government.

Paleng-QR Ph Plus Program. In support of the Paleng-QR Ph Plus Program, the
Department of Information and Communications Technology (DICT) provided Free
Public Internet Access during the seven (7) launching activities of the Bangko Sentral ng
Pilipinas Paleng QR Sites in Cagayan (3)Isabela (2), Nueva Vizcaya (1), and Batanes (1).
This program aims to promote cashless payments to speed up and ensure efficient
transactions. This is supported by the Connectivity in Public Places program.
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Public Financial Management Program. The Department of Budget and Management
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Financial Management Improvement Plans. The agency conducted trainings on

Barangay Planning and Budgeting in the barangay LGUs of Batanes, Cagayan, Isabela,

and Quirino. A Local Budget Forum was also facilitated to prepare the FY 2025 Annual

Budget of LGUs, while a Corporate Budget Forum for Local Water Districts was
conducted to prepare the FY 2025 Co rporate Operating Budget.

Capacity Development Program for LGUs.  The Bureau of Local Government Finance
(BLGF) provided training programs to enhance the financial capabilities of LGUs in the
region. These focused on updating local revenue codes, rationalizing fees and charges,
and preparing barangay tax codes. Several sessions upskilled LGUs on datadriven
decision-making through the LGU Integrated Financial Tools (LIFT) system, while others
covered cash custodianship, accounting, market value preparation, and real property
taxation. The programs aimed to strengthen financial management and improve
governance across various LGUs.

Evaluation and Assessment of Local Treasury Offices. = The BLGF evaluated the Local
Treasury Offices in the region. The observations and recommendations were discussed
with the Local Chief Executives (LCES) to get their commitment and response findings.
This mode of monitoring aimed to enhance financial manage ment and operational
efficiency across LGUs.

Enhancing LGU Credit Access. The BLGF provided timely analysis and issuance of
Certificate of Net Debt Service Ceiling and Borrowing Capacity to LGUs to enhance their
credit access to lending institutions. This effort enabled 20 LGUSs, including one
barangay, to secure financing for various projects, fostering local development.

Overall, the region achieved above -target accomplishments along five major indicators,
namely: (i) Cities and Municipalities Competitiveness Index (CMCI) scores of the four city
LGUs in the region; (i) number of automated teller machines (ATM) by type and location;
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(i) number of banks by type; and (iv) ratio of local source of LGU income to total current
operating income.

During the year, all the four city LGUs in the region exhibited improved CMCI scores,

with Tuguegarao City recording the highest increase. The accessibility of financial
services in the region also improved with more banks and ATMs established. By location ,
the provinces of Isabela and Cagayan accounted for the increase in number of ATMs. A
decrease in the number of thrift banks and ATM of rural and cooperative banks was
noted, by 11 units and 15 units, respectively, compared to the baseline data in 2022.

Microfinance-oriented banks and non-bank financial institutions also displayed a slow
growth. The rise of digital banks and electronic money issuer non -bank financial
institutions has yet to be seen.

|l a pg§»[p}a CAg§ i1 Us[IT ~ EO OsA I N[ O[»&8N§OC U
Development Fund (LDF) was recorded at 65.79 percent, far below the target of 100

percent. The year-on-year social and economic expenditures also declined by 11.36

percenCi LA§ :1Nado }8§é¢g8§0}s80Osg8 UO CAs O[CAUO[II C]
in their locally-sourced income shrank to 3.42 percent from 12 percent in 2023.

Table 2.1.1 Result Matrix: Promote Financial Inclusion and Improve Public Financial

Management
BASELIN TARGET ACTUAL
LMPAE QI VALUE ﬁ 2023 | 2024 ACCOMPLISHMENT
Cities and Municipalities Competitiveness Index (CMCI) scores on financial deepening
LGUs in the region improved
Cauayan City *0.3202 | improved| improved 0.4274
llagan City *0.3608 | improved| improved 0.3644
Santiago City *0.6693 | improved| improved 0.6706
Tuguegarao City *0.6421 | improved| improved 0.7552
Number of ATMs increased by t{f=al)
Universal and commercial 447 increasind increasin ** 470
bank (Sept 2022 9 9
: 42 : o : o
Thrift bank (Sept 2022 increasing increasing 54
: 47 : ] : o
Rural and Cooperative ban (Sept 2022 increasing increasing 32
Number of ATMs increased by locafiatal)
4 : ] : .
Batanes (Sept 2022 increasing increasing 4

30sieasUO
| §» EUO[ I

JS§sCHEEEp UNUCSE 0 &O[ Os A I
"[»[ G O S[i186G
ad

[ 6} 3NépUe§ Geii A& 0
) 8e8i1 UEN8OC 18éUpC



BASELIN TARGET ACTUAL
WBHEZAUCI VALUE ﬁ 2023 | 2024 ACCOMPLISHMENT
192 . . . : o
Cagayan (Sept 2022 increasing increasing 201
Isabela 254 increasing increasing **267
(Sept 2022
Nueva Vizcaya (Segt12022 increasing increasing **59
iy 25 : ] : o

Quirino (Sept 2023 Increasing Increasing 25
Number of banks increas@utal)

Universal and commercial 145 increasind increasin %148

bank (Sept 2022 9 9

Thrift bank (Se§t52022 increasing increasing **84

: 247 : . : .
Rural and Cooperative barn (Sept 2022 increasing increasing **255
i, 0 : o : .

Digital (Sept 2022 increasing increasing 0
Number of NeBank Financial Institutions (NBFIs) increé$ethl)

Pawnshops (24(?271) increasing increasing ***517

Electronic money issuer (2821) increasing increasing *xk 0

Money business services 157

remittance and transfer) increasing increasin *** 150

( (2021) 9 9

companies

Non stock savings and loar 6 increasina increasin xk ()

association 2021) 9 9

(

Financing companies (2321) increasing increasing *** 0
Number of microfinance . : , : e
oriented bank 10 Increasing Increasing 10
Utilization of the 20%
component of the NTA for th 100 maintaineq maintainec ***%65.79
Local Development Fund
maintained at 100%

Ratio of local source of LGU
income to total current 13 15 15 xkk 15 62

operating income maintaine(

above baselin@o)
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TARGET
INDICATOR BASELIN% G ACTUAL

VALUE 2023 | 2024 ACCOMPLISHMENT

Yearonyear growth in social
and economic service
expenditures of LGUs
maintained at 6 percgfhb)

Growth in locallsourced
LGU income maintained at > 12 12 12 *krx 3,42
12 percent%)
* Cities and Municipalities Competitiveness Index (2022)
** Banking statistics as of June 2024

*** NBF| statistics as of September 2024

**** BLGF data as of September 2024

Source: DTI, BSP NLRO, BLGF

18 6 6 ***%.11.36

The following are some of the strategies to promote financial inclusion and improve
public financial management for 2025 -2026:

Conduct key activities for public financial management. Key activities planned include
the 2024 Fund Release System (FRS) and 2025 BudgePreparation Fora, validation of
LGUs' 2024-2025 Public Financial Management Improvement Plans, and the 2025 cycle
of Public Financial Management Assessments for LGUs. Capacitybuilding efforts will

feature a Trainers' Training on Barangay and SK Planning and Budgeting, and the rollout

of the Public Financial Management Competency Program for LGUSs.

Continue evaluation and assessment of Local Treasury Offices. Complete the
evaluation cycle of all 98 LGUs in the region and start with the new cycle, focusing on
new thrusts of treasury and assessment operations, while sustaining the positive
improvements implemented as a result of the previous evaluation cycle.

Establish a training center for local government finance. A training center for local
government finance will be established in the Cagayan Valley Region to address the
need for capacity building, in response to recent laws, policy changes, and the upcoming
full devolution of services. The center will offer essential courses, including training on
the Revised Valuation Standards, the new Manual for Local Assessment Services,
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Property Appraisal with a focus on the Mass Appraisal Guidebook, Digital Tax Mapping,
Electronic Records Management, Fundamentals of Effective Local Assessment Services,
Skills Enhancement in Cash Accounting, Safeguard and Handling, Local Treasury Service
Operations, Economics for Tax Collectors, and the Real Property Valuation and
Assessment Reform Act.

Promotion of digital banking and payments. The implementation of the Paleng -QR Ph
Plus Program and the electronic Business One-Stop Shop (eBOSS) will be promoted in
all LGUs. Shifting to digital banking and payments will not only make transactions faster

P T VI N

and convenient, but also strengthentheregiUO0a } A» EC[ 1 §sUOUNG
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Research and development (R&D), technology, and innovation play a critical role in
driving growth and transformation in economies. These areas are key to generating high -
quality jobs, improving competitiveness, and enhancing the overall productivity of
various sectors. This section highlights the region's significant strides in advancing R&D,
technology, and innovation, which have been key drivers of growth and transformation
across the agriculture, industry, and services sectors. By fostering innovation, the region
enhanced its productivity and competitiveness, ultimately contributing to the generation
of quality jobs and the creation of more competitive products.
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The region pursued strategies to achieve the following sector outcomes: (1) basic R&D
and knowledge creation strengthened; (2) market -driven and customer-centered R&D
advanced; (3) technology adoption, utilization, and commercialization scaled -up; and (4)

innovation and entrepreneurship accelerated.

Figure 2.2.1 Strategy Framework to Advance Research and Development, Technology
and Innovation

ECONOMIC AND SOCIAL TRANSFORMATION FOR A PROSPEROUS,
INCLUSIVE, AND RESILIENT ECONOMY

i O

TRANSFORM PRODUCTION SECTORS TO GENERATE MORE QUALITY JOBS
AND COMPETITIVE PRODUCTS
BASIC RESEARCH AND MARKET-DRIVEN AND INNOVATION AND
DEVELOPMENT AND KNOWLEDGE m CUSTOMER-CENTERED RESEARCH TECHNOLOGY ADOPTION, UTILIZATION, ENTREPRENEURSHIP
CREATION STRENGTHENED AND DEVELOPMENT ADVANCED AND/COMMERCIALIZATION SCALED-UR ACCELERATED
(] Nurture a supportive (] Create mechanisms for integrating (] Accelerate commercialization of ] Accelerate business mentoring
environment for R&D market/user information system market-oriented and inclusive ST/ programs and scientific technical
products assistance
[ Re-engineer basic, technical- 1] Integrate creative arts and social
vocational and higher sciences with science and technology (] Provide support and incentives for IP ] Accelerate the Implementation of the
education management Philippine Innovation Act
@  Carry out R&D in mutually beneficial
(] Establish database of research collaborations (] Intensify the technology transfer, (] Establish and promote innovation hubs
in the region extension, and commel ization of and other similar collaborative
@  Focus and support R&D agenda that publicly-funded technologies platforms
have social and economic impact
] Strengthen the provincial S&T Offices o Increase financing opportunities for

with national government R&D and
innovation initiatives

@  Increase number of partnerships for
R&D development

innovation related projects or activities

(] Increase investments in financial and
©  Provide analytics on markets and < Harmonize the priorities of provincial entrepreneurial literacy

customers S&T Offices with national government

g ly increase
collaborators and global corporate
R&D investors

R&D and innovation initiatives

Increase public-private partnerships for

the utilization and commercialization

of R&D products

] Increase venture capital investments

@bbnl okhrgldmsr enqg 1/ 13

R&D Capacity Building Program. The regional line agencies and research consortia
conducted capacity development and mentoring activities. The R&D centers assisted in
enhancing research studies to ensure excellent researches and compliance with ethical
standards and relevant policies. Incentives and recognition systems were reviewed and
upgraded to encourage more researchers to engage in high -impact studies.
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Curriculum Development. The Department of Science and Technology (DOST)
continued to provide training to teachers of science, technology, engineering, and
mathematics (STEM) through the S&T Education Development Program. The program
aims to intensify efforts to promote and cultiv ate a STEM culture, sparking greater
interest in STEM careers among young learners. Students with high aptitude in STEM
were also granted with scholarships under the S&T Scholarship Program and the Scholars
Technopreneurship Training Program.

Also, the Technical Education and Skills Development Authority (TESDA) enhanced the
technical-vocational education curriculum. It integrated the 21st century skills into the
Competency-Based Curriculum (CBC) and the Competency-Based Learning Materials
(CBLMs) for Basic Competencies that are adopted by TESDA training institutions.
Capability building programs were also provided to trainers to enhance their
competencies in various areas.

Grassroots Innovation for Inclusive Development (GRIND) Program. The DOST
implemented the Grassroots Innovation for Inclusive Development (GRIND) Program to

foster the development of innovative context -specific solutions from local communities

to address local challenges. The five provinces in the region were tapped in
implementing the program to bring S&T closer to the marginalized, support the
sUNNeO&ECAE8 a0 AEOOUe[ CLes§ A} 8[az [O} épUermk § sl
achieve economic stability and growth.

R&D Collaborations. Collaborations among government agencies, SUCs, private HEIs,
LGUs, research institutions, and the private sector scaled-up through sharing of R&D
experts, resources, and research results. These leveraged expertise and enhanced
productivity across various fields of R&D, technology, and innovation. These partnerships

supported researchers, promoted the efficient use of resources, and fostered the

development of new technologies. The SUCs, in partnership with the DOST,

collaborated with United Cities, the ASEAN Smart Cities Network, and the Digital

Economy Promotion Agency in Thailand through the Cagayan Valley Smarter City Belt
Program.

R&D Agenda. This year, the implementation of the Cagayan Valley Regional Research
and Development Agenda (CV RRDA) 2023-2028 was strengthened through the conduct
of annual research dissemination forum and the execution of Memorandum of
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Agreement between the Regional Research and Development, and Innovation
Committee (RRDIC) and the key research implementing agencies in the region.
Researches that are responsive to the development priorities of the region, as stated in
the Cagayan Valley Regional Development Plan and the CV RRDA, are selected to
present in the research forum and awarded with plaque and cash prize.

During the year, a total of 58 R&D proposals on agriculture, aquatic, natural resources,
and health were evaluated and endorsed by the R&D consortia and regional offices. In
addition, 20 R&D projects were implemented under the Research for Development
(R4D), focusing on smart farming, digital agriculture, and climate resilience.

Technology transfer and commercialization activities. The DOST conducted 11
technology transfer and commercialization support services in an effort to promote the
R&D outputs in the region for adoption, further development, and commercialization by
industry players. There were 110 R&D outputs/ technologies th at were promoted during
these activities. Moreover, the DOST also continued to establish partnerships and
collaborations with the private sector to help in the financing, commercialization, and
marketing of these R&D outputs. This was carried out through the Small Enterprise
Technology Upgrading Program, Smart and Sustainable Communities Program,
Community Empowerment thru Science and Technology, technology caravans,
technology transfer day, and conduct of Regional S&T Week.

The DOST also encouraged venture capital firms to invest in early-stage or seed projects
in R&D, technology, and innovation. It provided financial assistance to assist them in
commercializing their products through the Venture Financing Program.

Intellectual Property Regional Development Plan. The Intellectual Property Office of
the Philippines (IPOPHL) launched the Intellectual Property Regional Development Plan
(IPRDP) for the Cagayan Valley. This is a strategic initiative aimed at positioning the
region as a pivotal East Asian gateway for investment. The Cagayan State University
€' IJNiz NOZLZesgpaACG U J[ A£AOC :UefFa éNJ:iz
University (SMU) joined the Innovation and Technology Support Offices (ITSO) Program,
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services.
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Innovation Hubs. The region is home to seven key industry-academe centers that are
instrumental in driving resource-based R&D, technology, and innovation initiatives,
fostering innovation and technological advancement across a variety of sectors. These
centers include: 1) Food Innovation Centers - CSU Carig Campus; 2) Business
Intelligence Research and Development Center (BIRD-C); 3) Electromobility Research
and Development Center; 4) Food Innovation Center - ISU Cauayan Campus; 5) Citrus
Research and Development Center; 6) Smart Water Infrastructure Management (SWIM)
| sag8§[psA [O} )8esi UeNsgOC 'sOCspA [ O} as O0Opsgay
commitment to supporting these centers is evident in the provision of technical
assistance and guidance from the Regional Research and Development Information
Center, the DOST, and international collaborators. This collaborative framework has
facilitated the exchange of expertise, resources, and knowledge, enabling the
development and implementation of cutting -edge technologies and practices that
benefit local communities and industries.

Financing opportunities for innovation -related projects or activities.  The DOST
implemented the HEIRIT-ReSEED: Accelerating the Cagayan Valley Startup Ecosystem
Project and the DOST-ISU-Smart City Technology Business Incubator (TBI) to link local
startups with local investors and funding agencies. It also implemented the Inno vation,
Science and Technology for Accelerating Regional Technology -based Development
(ISTART) Project in six pilot LGUs (five municipal LGUs and one PLGU) to assist them in
integrating STI to their local development plans, as well as in developing technology -
based products.

The DTI also continued its assistance to startup innovators. The TechBridge Program was

gacC[il A8} CU 8NéUEsp acC[pCeéa EACA 80OCp8épE
was also conducted to showcase innovative solutions being developed, aiming to

capture the interest of potential investors and drive future economic growth. Market -

oriented STI products and TBIs were promoted during regional and local events, as well

as in e-commerce platforms and physical stores. In addition, the Startup 101 and 102

programs were also offered to students, teachers, and the general public to orient them

on the concepts and foundational elements of a startup enterprise. This will foster

potential collaborations with startup innovators and advocates.
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Financial and entrepreneurial literacy campaigns. A total of 63 public information
campaigns on Philippine currency, financial literacy, and digital literacy were conducted
among LGUs, students, market vendors, owners of MSMEs, transport operators,
members of cooperatives, and other entrepreneurs. These were attended by 5,159
participants.

Overall, the targets across all eight performance indicators were exceeded. Gross
expenditure on R&D in the region increased, demonstrating a strong progress in R&D
and a growing commitment to investing in innovation and technology.

During the year, the number of research proposals evaluated and endorsed by the R&D
consortia and regional offices increased to 46 proposals from 29 proposals in 2023. This
surpassed the year target of 10 proposals.

The number of technology transfer and commercialization support services also
increased to 11 activities from five activities in 2023. This resulted in greater number of
technologies transferred by commercialization, extension, or public good, which
increased to 66 technologies from four technologies in 2023. This exceeded the year
target by 94 percent. Similarly, the number of technology adopters registered at 110
and the startups at 10, surpassing the target by 57 percent and 400 percent, respectively.

Moreover, the number of innovation hubs increased to 16. There was also a significant
increase in the number of assisted MSME and industry-innovators. A total of 1,342
innovators were provided with assistance, greater by 437 percent from the year target
of 250.
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Table 2.2.1 Result Matrix: Advance Research and Development, Technology, and
Innovation

BASELINE TARGET * ACTUAL

INDICATOR

VALUE 2024 | 2025  ACCOMPLISHMENTS

Gross expenditure on resed
and development (R&D) as 0.06

proportion of grasgional (2018) increasing | increasing increasing
domestic product increased

Number of R&D proposals

evaluated and endorsed by 11 10 10 46
R&D consortia/regional offic (2021)

increased

Number of DOST
developed/funded knowledg 70
andtechnologies transferred 32 34 66
commercialization, extensio| ~ (2021)
public good increased

Number of technology adop

. - 70 80 110
increased

Number of technology trans|
and commercialization supp - 2 2 11
services rendered increasec

Number of startups increase 2
2 2 10
(2021)
Number of MSMESs/industrie 413
(with innovation/STI applical 250 250 1,342
assisted increased (2021)
COPD Number of innovatior
hubs increas¢el.g., TBIs, 1
. ) . 1 1 16
innovation centers, niche (2021)

centers, etc.)

* As of September 2024
Source: DOST
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Carry out extensive promotion of market -driven and customer -centered R&D,
marketing and commercialization, technology, and innovation outputs. The NICER
Program will be sustained and strengthened through international collaborations to
capacitate the HEIs to undertake quality researches that will enhance industrial
competitiveness and boost regional development. The HEIs will be supported and
capacitated to help them access institutional grants to improve their S&T infrastructure.
The sharing of knowledge and resources will be actively promoted to foster collaboration
between industry -academe centers, which will play a crucial role in developing market -
driven and customer-focused products. The RRDIC will provide guidance to improve the
innovation ecosystem in the region.

Create mechanisms for integrating market/ user information systems to support
technology business incubators. The commercialization and promotion of TBI for
MSMEs will be accelerated to foster innovation and drive economic growth. This effort
will focus on several key mechanisms designed to create a supportive ecosystem for
MSMEs and startups.

Expand and strengthen the presence of IPOPHL by strengthening Innovation and
Technology Support Offices (ITSOs) and its partner satellite offices in the region.
Strengthening ITSOs and satellite offices will support to boost intellectual property rights
(IPR) applications and increase opportunities for innovation-related projects. IEC
campaigns and capacity building activities on IPR will be conducted, and assistance
during IPR application and registration will be provided.
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The region aims to become the gateway to East Asian countries, opening its economy
to both domestic and international markets. To foster a robust and resilient economy,
the region will leverage its strategic northern location to enhance market access and
attract investments. By collaborating with diverse stakeholders, the region will stimulate
intra-regional trade and investments, while diver sifying its industrial base.

The primary focus will continue to be on the advancement of the region's export industry,
capitalizing on prior achievements to solidify a robust foundation for local export
development. Moreover, investments will be harnessed as drivers for export growth and
as sources of crucial technology to unlock the region's potential in renewable energy
development.
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Figure 2.3.1 Strategy Framework to Promote Trade and Investments

¢ 3 TRANSFORM PRODUCTION AND SERVICES SECTORS TO GENERATE
- MORE QUALITY JOBS AND COMPETITIVE PRODUCTS AND SERVICES
@&l PROMOTE TRADE AND INVESTMENTS IN GOODS AND SERVICES
2% INVESTMENTS DIVERSIFIED AND EXPANDED IN
Q EXPORT MARKET IN THE REGION EXPANDED < AFF, INDUSTRY AND SERVICES SECTORS

Position Cagayan Valley's export products in the global value chain

Establish product certification and standardization to expand
servicesin capacity enhancing activities

Establish real-time market information sharing platform to provide
critical assistancefor exporters

Implement  support measures and interventions for new export
market entrants

Significantly diversify regional export products and services by
strengthening sectoral backw ardand forw ardinkages

Establish Shared Services Facilities to enable business startup and
operation

Secure the region’s spot as possible supplier of tradeable
intermediate services

Address issues affecting the business environment like energy
supply and mobility and connectivity issues

Streamline NG-LG regulatory policies and business processing to
encourage investments

Maximize synergy and align national and local government
investment promotion strategies

Strongly encourage institutionalizaton of Local Economic
Development and Investment Promotion Offices in provinces,
cities, and municipalities

Leverage the Strategic Investment Priority Plan (SIPP) on sectors
w hereCagayan Valley has established comparative advantage

Support CEZA's bid as prime foreign direct investment destination
in the Philippines by developing its unique locational assets and
environs

Advancethe region’s interest through Foreign Trade Agreements —— — .
Explore local government initiatives or public-private partnership

schemes in realizing proposed economic zones in various parts of
the region

B " f x m U kkdx-r dwongs ognct bsr hhe egodt
participated in different national and international trade fairs, namely: (a) Maison & Objet
in Paris, France on January 1822, 2024; (b) Ambiente Fair in Frankfurt, Germany on
January 26-30, 2024; (c) GulFood (Gulf Food Hotel and Equipment Exhibition and Salon
Culinaire) in Dubai, UAE on February 19-24, 2024; and (d) SIAL (Salon International de
L'Alimentation) in Paris, France on October 19-23, 2024.

Real time market information sharing platform to provide critical assistance for

exporters established. Tradeline Philippines, an export data and service portal for
existing and aspiring Philippine exporters is continuously operational. It provides access

to the latest trade statistics, meet foreign buyers through real -time business matching

and bepartof CA§ i eéGg8paa [ O} aeééi A£8pana }[C[i[asgT
to download industry or market reports and file, and resolve export complaints.
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Region's spot as a possible supplier of tradeable intermediate services secured.
g0As§acC[9esA[u Z£a [ p&»AEUO[I AEOECA[ CEes CA[C i
the narrative charm of "PechaKucha," a Japanese onomatopoeia for "chit -chat." It

serves as a platform to celebrate, promote, and enrich the diversity of talent and

creativity in various regions of the country. This program benefits participating artists and

creatives, and contributes to the cultural and economic development of the region.

The region held the Fiesta Haraya Cagayan Valley Nawag Kang Zilog: Valley of Creative
Visions, Waves of Innovation on November 28, 2024, with component activities such as
Generation Connect PH, Regional Creative Industry Council Meeting, 2nd Cagayan
Valley Creative Summit: Tungtungan and Fireside, Creativity: R2 Creative Industry
Networking Night, Cagayan Valley Creative Local Governance Congress, 2024 Cagayan
Valley CMCI Creative Research Conference and Paskuhan sa Lambak: A Showcase of
Cagayan Valley's Creative Gifts.

The DICT Region 2 conducted 43 digital literacy/ education and capacity building
activities with 7,401 participants all over the region. Moreover, two Health Information
Management System (HIMS) career roadshows and job fairs (Tuguegarao City, Cauayan
City) were conducted with a total of 757 participants. Three investment pitching and
business forums (Tuguegarao City, llagan City, Cauayan City) with services being pitched
such as the IT-BPM, BPO and career opportunities in the HIMS, and a regional Start-Up
Challenge competition were conducted.

Issues affecting the business environment like energy supply and mobility and

connectivity issues addressed. The Regional Development Council has approved the
[JUéeCAEUO U CAg 30egsacC £O &UedOCHE el '"[»[G[O
Investment Promotion. Several activities supporting the program were conducted, which

include the BOI Investment Briefing, Ready For Occupancy Locations Briefing for Region

02 Stakeholders, Investment Promotion and Competitiveness Orientation in the Province

of Nueva Vizcaya, Investment Pitching of Tuguegarao City, Cauayan City and Illagan City

for prospective IT-BPM services participation in the Investment Showcase during the

33rd North Luzon Area Business Conference, and development of the Cagayan Valley
Investment Website, among others.

CEZA's bid as prime foreign direct investment destination in the Philippines by
developing its unique locational assets and environs supported. To support the
development of the Cagayan Special Economic Zone and Freeport, the construction of

J§s Caydh UNUCS Lbp
"I»[ GO S[T18G 1
ac

[0} 30es5aCN§OCa
[

[18
§» EUD )y 8§8e8l1 U6N8OC 18éUpC



the Driving Range and Three Holes is completed, and the Retrofitting and Rehabilitation
Works of Port Irene is about to be completed (98.91%). To further develop and expand
the accommodation of bigger ships, Phase 1 of the dredging and reclamation of Port
Irene is completed, while Phase 2 is ongoing (5.46% complete). The completion of these
épUE8sCa EAI I iUUaC CA§8 GUpcCoa s[é[sA&CG CU

The number of facilitated export certifications increased to 38, above the 2024 target of
30 applications and 11 applications higher than that of the previous year. The number
of potential preferred local suppliers identified and capacitated also achieved its target
of 30. However, the number of registered exporters (indirect exporters) reached only 62,
falling short of the yearly target of 65. The numb er of facilitated standards and
certifications exceeded its target, with 314 recorded this year compared to the target of
285.

Total approved investments in the region reached PHP20.59 billion, exceeding the 2024
target of PHP19.93 bhillion. This was driven by the strong performance of both foreign

and Filipino national investments, which surpassed their respective targets. Foreign
national investments reached PHP6.90 billion, slightly higher than the target of PHP6.67
billion, and Filipino national investments reached PHP13.69 billion, also surpassing the
target of PHP13.26 billion.

Table 2.3.1 Result Matrix: Promote Trade and Investments
BASELI TARGET *ACTUAL

'ND'CAToﬁ VALUE 2023 2024 ACCOMPLI SHN
Number of facilitated 1 314 FDACPR & LTO/
_exportscertifications Halal/ HACCP Maintaine
increased o5 27 30 T 38 F_DA_CPR & LTO/ Hal

Applications

4 FDP Services
39 MSMEs assisted

=a =

Number of potential
preferred local suppliers
identified and capacitated
increased

Number of registered
exporters increased 65 59 65 62 exporters assisted
(indirect exporters)
Number of standards and
certification facilitation 200 259 285 T
increased

25 27 30 *30

314 FDACPR & LTO/
Halal/ HACCP Maintaine
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BASELI TARGET *ACTUAL

] IS VALUE 2023 2024 ACCOMPLI SHN
(LTO, CPR, HALAL, HAC 1 38 FDACPR &TO/ Hala
Application
1 4 FDP Services
1 39 MSMEs assisted
_Total amount of approved 17.312
mves_tr_nents increased (2621) 19.933 | 19.933 20.585
(In Billions PhP)
Total amount of approved
investments of foreign 2.273
nationals (2021) 6.671 6.671 6.896
(In Billion PhP)
Total amount of approved
investments of Filipino 15.026
nationals (2021) 13.262 | 13.262 13.689
(in Billions PhP)
* As of September 2024
Source: DTI

By resolving key constraints to export growth and competitiveness, the region can
position its export products globally. This can be achieved by implementing support
strategies for new export market entrants and embarking on the following additional
strategies:

Significantly diversify regional export products and services by strengthening
sectoral backward and forward linkage. The DTI will intensify the development of
existing and potential regional export products. These include purple yam, corn, coffee,
coconut, cacao, citrus, mango, banana, pineapple, mungbean, seaweeds, seafoods,
rattan, bamboo and wood/ forest products. Res earch and development will be
promoted in partnership with the business sector and higher education institutions to
explore utilization of these commodities to produce high -value commodity exports. To
ensure quality and sustainability of supply, production will be carried out through rural
cooperatives, and agricultural and industrial estates, which will be linked to downstream
export industries such as food processing, furniture design and assembly, and related
industries.

Rdbtgd sgd gdfhnm-r rons "~ r rtookhdhkeregem sq cd
will take advantage of its pool of talents in the field of tourism and hospitality services,
healthcare services, information technology and creative arts. With the presence of
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private and public universities, it will build a concentration of digital talents particularly

in the field of animation, applications development, software solutions, and IT -based

business process outsourcing. Investment projects in recreation, health and wellness,

township and mixed -use real property development located in economic zones and

UCAsp [p8&[a A£O CAg8 pg»EUOa ELEII i8§8 edryspcC[Isgod
tourism, IT and engineering professionals.

@cu mbd sgd gdf hnm-r hmsdqgdr s S g g nRRediogal Enqgdh
stakeholders, through the DTI, will actively advocate its export products in the
negotiation of Free Trade Agreements. It will assert inclusion of local exports in trade
agreements and ensure that benefits from international trade will redound to
marginalized regions and local MSMEs. Local government units, with assistance from the
national government and investment promotion agencies, will be encouraged to initiate
trade links and forge economic cooperation agreements with potential partners abroad.
For instance, Cagayan Valley will take active participation in the China-ASEAN Expo
(CAEXPO) to promote trade between China and the ASEAN region, which include: (a)
culture, tourism and edu cation exchange; (b) merchandise and services retail and trade;
and (c) investment promotion.

Foreign and national investments will be one of the pillar strategies to achieve a high
trajectory in the region. The following strategies will be employed to achieve this:

Streamline NG -LG regulatory policies and business processing to encourage
investments. The DTI, CEZA and other partner investment promotion agencies will take
a proactive role in fostering development of the exports industry by pursuing ease -of-
doing business and creating a business-friendly environment. The role of LGUs will be
emphasized particularly in the development of trade and industrial products utilizing
locally available raw materials. The government will upscale its provision of technical
assistance to LGUs particularly in the crafting of their Local Investment and Incentives
Code to attract, retain, expand, and diversify investments in the local economy.

| aakFaC[ Oss EA& I [1TauU &£O6sie}s aeééUpC CU :1Na
Business One Stop Shop (BOSS) to facilitate acquisition and renewal of business permits,
among other service facilitation activities. The DTI is also in partnership with the LGUs
and other RLAs in capacitating investors and other stakeholders along efficient and
effective investment promotion in the new normal.

Rt oongs BDY @- r ahc Tor oghl d enqgdhfm chqgdbs
Philippines by developing its unique locational assets and environs. CEZA has set
new growth targets and development priorities for the Cagayan Special Economic Zone
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and Freeport, targeting it to be a catalyst of development in the northern part of the
Philippines as a full-service industrial, agro-industrial, commercial and tourism enclave.
The new development master plan for the CSEZFP is aligned with regional and national
development plans, mapping out key development thrusts in multiple areas over the
medium term. To attract domestic and foreign investors, enterprises will benefit from a
package of incentives which include income tax holidays, special corporate inco me tax,
duties and value-added tax exemptions, among others. Activities that qualify for
registration with CEZA include: (a) financial technology; (b) tourism & eco-tourism
development; (c) integrated resort, gaming and leisure; (d) logistics and cargo han dling
operations; (e) industrial estate development; (f) manufacturing and agro -industry and
fisheries; (g) power development; (h) retail and other commercial establishments
including duty free shops; (i) hotel and resort accommodation; and (j) entertainme nt and
recreational establishments. The DTI and CEZA will continue to jointly undertake trade
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expansion. This will be done through expanding domestic market and supplier base,

moving up the val ue chain, and enhancing linkages across other sectors of the economy.

This year, the region implemented these strategies through various programs that
provided assistance to MSMEs to develop their products, scale up production, and

widen their consumer base. In line with its vision, the region also explored and expanded

the use of local agricultural materials in manufacturing. The LGUs also improved their
competitiveness, creating a more dynamic ecosystem for business establishments to

thrive.
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Figure 2.4.1 Strategy Framework to Revitalize Industry
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* Develop and market diversified
and competitive agribusiness
products

* Enhance business matching
within and outside the regions

* Intensify support to industries
producing for the domestic
market

* Provide targeted, time-bounded
incentives to establish labor-
intensive industries and
businesses

MOVING UP THE VALUE CHAIN ACHIEVED

* Address supply chain gaps to
ensure sustainable supply of raw
materials

* Accelerate provision and

improvement of transport and
logistics infrastructures

* Encourage more renewable

energy projects

ish emerging Ki g
and Technology- industries (KTI)

* Strengthen support to Industry 4.0

= Intensify efforts to capacitate

entrepreneurs and service
providers

* Promote transition to

* Promote accreditation and

confermance to international
standards

* Ensure integration of industry

in the promotion of trade and
investment policies

* Promote agglomeration and

co-location of industry and
services, including academic
institutions

* Strengthen academe-industry

linkages

* Activate business networks

across industries

. . N s digitalization of MSMEs

Foster regional industrialization - Develop value-adding activities
and downstream industries of the
mining sector

“ Put in place business continuity
° f:m ".’ an:i_ ex_pan:ftlhe lad plans in all industries
]

hubs

= Establish more Fabrication
Laboratory Facilities

* Update and upgrade
agribusiness and industry road
maps

* Prioritize and support the
conduct of industry-related R&D

@bbnl okhrgldmsr enqg 1/ 13

Agribusiness products developed and marketed. The Food Development Program of
the DTI offers a package of public -private assistance for MSMEs to improve and innovate
in the areas of quality, product development and standard compliance. The program
covers the conduct of sensory, market and consumer assessment, capacity building on
food safety management, product development, and facilitation of regulatory and
statutory certifications. A total of 39 MSMEs were assisted during the year.

The region gives particular focus on harnessing the potential of bamboo, given its large
supply in Cagayan Valley, through the Bamboo Development Program. The Regional
Yarn Production and Innovation Center launched in Illagan City in 2023 continued to
process bamboo fibers in addition to abaca, pineapple and banana fibers. The Center is
a micro-scale yarn-spinning facility catering to the textile industry in Northern Luzon. A
benchmarking mission was also undertaken to position bamboo as a structural and
architectural material.
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Business matching enhanced. Several events were held during the year to bring
together local entrepreneurs and to showcase locally-N[ } § ép U} éesCai L A[Ea
na Lima held last September brought together 100 MSMEs and 30 industry players,
contributing to the attainment of negot iated sales and booked sales amounting to
PHP1.6 million and PHP3.0 million, respectively.

To further support local agricultural producers, the Walang Sayang Project was
implemented, benefitting 62 MSMEs and 731 farmers, and generating almost PHP2.2
million in sales. The project aims to create linkages among the local community of
farmers, fisherfolks, and processors in the food supply chains to avoid wastage.

Support to industries producing for the domestic market intensified. The Buy Local
Advocacy Campaign was initiated to encourage government agencies and LGUs to
patronize local MSME products and services pursuant to the Magna Carta for MSMEs.
As of September this year, 94 LGUs and 43 government agencies including higher
educational institutions have adopted their Buy Local ordinance, benefitting over 2,500
MSMEs and generating almost PHP157 million in sales. The DTI also maintained 21 Buy
Local kiosks, with the number of beneficiaries expanding to 299 MSMEs this year from
99 last year, and sales growing to PHP2.1 million from PHP1.5 million last year.

Regional industrialization fostered. = To ramp up industrialization, Shared Service
Facilities (SSF) were made accessible to MSMEs to help them increase production
capacities and improve product quality, resulting in increased markets, increased sales,
and jobs generation. Through the SSF, MSMEs were given access to machinery,
equipment, tools, systems, accessories, and other auxiliary items. As of 2024, a total of
381 SSF projects have been established.

The One Town, One Product (OTOP) Next Generation aims to aid crafters of local and
traditional products by providing assistance in product and packaging development,
with the goal of leveling up the products in the areas of design, quality, volume, among
others. A total of 1,359 MSMEs in the region have been assisted in the development of
389 products and 85 brands as of September 2024.

While the OTOP Next Generation targets the supply side, OTOP hubs improve demand

i G »Ze £FO» <J<*a EE}8p [ss&8aa CU CAs N[pl§gcCt
in Cabagan, Isabela in December 2023. The seven OTOP hubs operating in the region

have collectively generated PHP4.8 million in sales across 2,293 MSMEs. The 8th OTOP

hub is targeted to be opened at the Cauayan City Airport before the year ends.
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Knowledge hubs sustained and expanded. The region maintained the operation of the
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provide MSMEs access to a network of R&D and innovation resources. It has as pilot

industry the citrus sector, with the banana sector next in line for the replication of best

practices and convergence models.

The Bamboo Textile Fiber Innovation Hub in Isabela State University - Cauayan City also
continued to engage local communities in fiber processing and empower them with
knowledge about equipment operations in the conversion of raw materials into fibers
and fiber processing. The hub aims to innovate ways to incorporate bamboo textile fibers
into various products.

Fabrication Laboratory Facilities maintained. A total of 102 prototypes were
developed within the three operating Fab Labs in the region. A Fab Lab is a digital
laboratory which enables clients to translate design ideas into physical forms with the
help of technology.

Agribusiness and industry road maps updated and upgraded. LA g30egacC A£O &l
"I »[G[O S[T186G 18»AFU00 diGu 30esacCNg§OC GpU»p] R
region's investment potential and provide assistance to the investment promotion

stakeholders to boost investments in the region, in line with the s trategies laid down in

the CVRDP 2023 2028. The Program is discussed in Section 2.3: Promote Trade and

Investments.

Renewable energy projects encouraged.  The use of indigenous energy sources such
as wind, solar and hydro power aids in reducing production cost and ensuring reliable
energy supply for the operation of industries in the sector. The accomplishments in
implementing this strategy are discussed in Section 2.6: Expand and Upgrade
Infrastructure.

Transition to digitalization of MSMEs promoted. During the year, 100 MSMEs were
coached on how to maximize the benefits of online platforms such as social media,
logistics, e-payment, and other online tools through the Digital Journey for Micro -
Enterprises (DJ for ME). Such tools aid in increasing productivity, expanding the market
and improving the resilience of business establishments.

J8§sCaEuCee £C[ | £G8 30} eacpéi
"[»[ G[ O S[ii86G 18»EUO[T )sesgi UeNsgOC | 8§8éUpC
Cl



Business continuity plans in all industries put in place. The Program Response in
Overtaking Threats to Enterprises from Calamities and Transitions (PROTECT)
spearheaded by the DTI aims to increase the operational readiness and resilience of

MSMEs through environmentally sound manufacturing practices. This helps them

develop an effective risk and contingency system or response -recovery plan in case of
disasters or any unforeseen business disruption. Four trainings and fora were held during

the year with 30 participating MSMEs.

Efforts to capacitate entrepreneurs and service providers intensified. The DTI
advised 19 mentees on business strategies through the Shared Service Facility - Local
Advisory and Mentoring Program (SSFLAMP). The program aims to provide SSF
cooperators with relevant and timely strategies to support their business operations and
sustain their SSF projects.

Meanwhile, a total of 94 mentees also graduated from the Kapatid Mentor Me -Money
Market Encounter (KMME-MME) Program of the DTI. The program aims to produce more
confident entrepreneurs by providing them with modules on various topics ranging from
entrepre neurial mindset up to business laws.

To inculcate business sense among the youth, specifically, trainings were also conducted
under the Youth Entrepreneurship Program - Be Your Own Boss (YEPBYOB) Program
where 168 participants from the youth sector were encouraged and capacitated to
pursue entrepreneurship.

Accreditation and conformance to international standards promoted. The
aforementioned Food Development Program also helps integrate MSMEs under the

food sector in the global supply chain. Through the program, 314 FDA Certificates of

Product Registration and Licenses to Operate and Halal/ HACCP certifications were
maintained during the year.

Of the 14 core targets of the sector, five require full -year data, specifically, those referring
to the gross value added of different industries and labor productivity. There are no data

available for employment generated in the sector and its sub -sectorsz = Ap Nad [ } Ué C/
e-commerce via the internet (%), share of medium enterprises to total number of micro,
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small, and medium enterprises (%), number of scientists, engineers, and technicians
employed in businesses, and knowledge, innovation, science, and technology (KIST)
parks established.

Regarding the establishment of innovation centers, the region successfully maintained
operations of the RIIC-SHINE.

Regarding competitiveness rankings, Isabela, Nueva Vizcaya and Batanes moved up
from their CMCI rank last year, while Cagayan slipped but remained above its baseline
rank. All provinces in the region except Quirino improved their CMCI rankings relative
to their baseline position in 2022.

Table 2.4.1 Results Matrix: Revitalize Industry

BASEL | TARGET *
ACTUAL
| NDI CATOR E%E%E 202 202t ACCOMPLI SHN

Ranking of Provinces in Cities and Municip
|l sabel a 2 7n 2 5h 2 4h 1h
Cagayan 4 Qh 3 18h 3 6h 2 6h
NueWiazcaya 51@n 5 th 5 ¢gh 3 1@n
Bat anes 8 on 7 8h 7 6" 6 6"
Quirino 3 3d 3 d 34t 4 ¢yh
N I R 1

*As of September 2024
Source: DTI

Address supply chain gapsto ensure sustainable supply of raw materials.  The region
will work towards ensuring the accuracy of data on raw materials to allow investors to
predict their availability throughout the year. Databases on logistics and utilities will also

be established. The government and private sector will work c losely to develop the
industry to upgrade commodities to the value chain through R&D, access to

technologies, finance and capacity building.
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Enhance business matching within and outside the region. The region will optimize
the Invest in Bountiful Cagayan Valley Program to foster a responsive and efficient
investment ecosystem conducive for the growth of new and existing investments. To
expand the market of local industries, the crafting of a Regiona | Export Promotion
Program will be prioritized.

Strengthen academe -industry linkages. The government will continue to support the
commercialization of innovation products produced by existing innovation centers. SUCs
will be tapped to pursue industry -related R&D. The immersion of faculty members of
SUCs in industries will be undertaken through formal programs. SUCs will also intensify
the promotion of courses related to the needs of the industry sector among students.
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Cagayan Valley Regional Development Plan 2023 - 2028, the sector is expected to

further expand through strategies that focus on empowering MSMES, strengthening the

tourism sector, and inviting investments in the IT -BPM sector.

In 2023, the region displayed a stronger and more diverse tourism sector with the launch
of a new circuit and improvement of existing ones, which offered a wide range of
experiences to locals and tourists alike. MSME development was pursued by providing
access to credit and shared service facilities and rendering assistance in adopting e-
commerce. On the demand side, programs focused on consumer protection were also
pursued. The region also laid the foundation for a strong IT -BPM sector through digital
infrastructure improvement projects.
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The CVRDP aims to transform production sectors to generate more quality jobs and
competitive products. In the service sector, this will be done by expanding the market,
strengthening creativity and innovation, and enhancing intersectoral linkages.

Figure 2.5.1 Strategy Framework to Reinvigorate Services
TRANSFORM PRODUCTION SECTORS TO GENERATE

i-") MORE QUALITY JOBS AND COMPETITIVE PRODUCTS
o
L"c*i REINVIGORATE SERVICES
MARKET _ | CREATIVITY AND INNOVATION IN (0 INTER-SECTORAL
2 expansion acwievep ) (g seviesvaesorosmon ) (=5 yniaces enwance

v Promote sustainable, inclusive, v'Increase access of MSMEs to v Facilitate physical connectivity

Sustainable, inclusive and resilient multidimensional tourism promoted.

and resilient multidimensional capital, digital technologies, (aviation, shipping and maritime,

tourism startups, and capacity building and land) and convenience to
v Improve quality of tourism programs move people and goods

experience v'Develop  technology  parks, v Increase internet speed,

v Initiate the development of the
creative industries

v Spearhead active promotions of
tourism, culture, and creative
industries, and the information
technology and business process
management sector

v Facilitate business
registration and licensing

v Accelerate e-commerce adoption
by micro, small, and medium
enterprises

v Encourage creation of consumer
interest groups

name

centers of creative excellence
and innovation, and creative
talent hubs and improve shared
services facilities for MSMEs.

v'Increase access to funds and
incentives for R&D and startup
ecosystem development

v Ensure the sustainable supply of
a competitive, creative, and
skilled workforce

v Strengthen the intellectual
property rights ecosystem

coverage, and network

v Improve competencies for
business advisory services

v'Strengthen  data  collection
ecosystem for market
intelligence, insights, and
industry studies

v Strengthen collaboration among
academe, government, and
industry boards in talent and
skills development

Boosting the

tourism industry continued to be a priority for the sector during the year. In line with this,

[ O8E CUepAaN sAEpseAC A£O 3al[isi[ E[a I[ebsAs}
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through an RDC Resolution. These circuits offer a wide range of experiences for tourists,
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such as nature tourism, culture tourism, farm tourism, cruise and nautical tourism, diving
and marine sports tourism, and sun and beach tourism.

The Department of Tourism (DOT) also pushed for the involvement of LGUs as equal
partners in developing the sector. In 2023, the Tourism Product Development Workshop
for the creation of Municipal Tourism Circuits was conducted in the province of Nueva
Vizcaya. Various local festivals and events were celebrated throughout the year. Tourism
products were promoted through travel fairs and expos, social media campaigns and the
TravelPH app.

Quiality of tourism experience improved. Local tourism governance was championed
through the formulation of Provincial, City and Municipal Tourism Development Plans
and Tourism Code. Tourism enterprise forums were also held in Isabela, Cagayan and
Batanes.

To build skills and knowledge among the stakeholders of the sector, the DOT held total
of 60 trainings as of September. These include Cave Guides Training, Eco-Tour Guides
Training, Homestay Training Program, Farmsthetics: The Art of Creating a Beautiful
Farmscape, Tourism Awareness Seminar, Carrying Capacity Development Workshop,
and Filipino Brand of Service Excellence Seminars. Other trainings geared for public
servants were also undertaken, such as the Integrated TouristOriented Police for
Community Order and Protection, and Barangay Tanod sa Turismo Program. Tourist
safety was also given particular focus during the Tourism COATS (Checking Our Aptitude
on the Typhoon Seasons) Safety and Security Seminar. Inclusivity in the sector was also
espoused through the Barrier Free Tourism Training which focused on enriching the
tourist experience of persons with disabilities.

Through the Standards Development and Enhancement Program, the DOT also ensured
that tourism enterprises maintained and improved the quality of their facilities and
products. Technical assistance, mobile express accreditations, and random inspections
were undertaken under this program.

Development of creative industries initiated. The FiestaKucha Philippine Regional
Creative Festivals provided a platform for artists and creatives to showcase their talent
[ 0} sUOCpA&i eC§8 CU CAg seicCepl[i [0} 8&sUOUNEs

regional festival was dubbed as Fiesta Haraya Cagayan Valley Nawag Kang Zilog:
Valley of Creative Visions, Waves of Innovation. Component activities include the
Regional Creative Industry Council Meeting, Tungtungan: The Second Cagayan Valley
Creative Summit, the Cagayan Valley Creative Local Governance Congress, the CMCI
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Creative Research Conference and Paskuhan sa Lambak: A Showcase of Cagayan
Valley's Creative Gifts.

To encourage LGUs to pursue innovations in the sector, three cities in the region are set

to receive funding support collectively amounting to PHP4.6 million through the Lunsod

Lunsad Program of the DTI. The project identifies and supports project proposal s from

Philippine cities, with focus on maximizing their creative resources for economic and

séi Cep[i }&8e8i UeN8E8OCT Lée»és§»[p[U ' A£G EE I ps§=
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Business name registration and licensing facilitated. The DTI continuously processes
applications for business name registrations, with 13,163 Business Name Certificates
issued as of September 2024. The online BNR system made applications easier and more
accessible to establishments seeking registration.

E-commerce adoption by micro, small, and medium enterprises accelerated.
Through the Kapatid Mentor Me -Money Market Encounter (KMME-MME) Program,
selected mentees learned to develop business improvement plans aimed at improving
productivity, enhancing the quality of products and services, and capturing their target
market. Of the 97 mentees, 94 graduated from the program.

Creation of consumer interest groups encouraged. To ensure a strong demand for
services, the region also pushed for consumer protection. Through the Consumer
Organizations Nurtured and Strengthened in Uniting the Multi -level sector to Enforce
their Rights (CONSUMER) Program, the DTI assisted consumer oganizations in
providing interventions to address gaps in consumer services. Stakeholders were also
oriented on consumer laws and relevant DTI programs.

Access of MSMEs to capital, digital technologies, startups, and capacity building
programs increased. Through the RISE UP Program, 354 borrowers received an
aggregate amount of over PHP123 million in multi -purpose loans that have soft terms.
The RISE UP loan program aims to sustain the gains of MSMEs that survived the COVID
19 crisis.
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The Digital Journey for Micro -Enterprises (DJ for ME) Program also continued to serve
MSMEs through modules and sessions, teaching them how to maximize the benefits of
online platforms such as social media, logistics, e-payment, and other online tools. A
total of 100 MSMESs were assisted during the year.

Shared services facilities for MSMEs improved. The Shared Service Facility (SSF)
Program of the DTI provides MSMEs access to technology including machinery,
equipment, systems and other auxiliary items, skills, and knowledge under a shared
system. The program is continuously implemented, resulting in a total of 381 established
SSF projects in 2024.

The DTI also maintained the operation of three Fab Labs in the region. A Fab Lab is a
digital laboratory which enables clients to translate design ideas into physical forms with
the help of technology. A total of 102 prototypes were developed in such Fab L abs
during the year.

Access to funds and incentives for R&D and startup ecosystem development
increased. The programs related to expanding financing opportunities for research and
development and promoting innovations and technology transfer are discussed in
Section 2.2.: Advance Research & Development, Technology, and Innovation.

Physical connectivity (aviation, shipping and maritime, and land) and convenience

to move people and goods facilitated. The construction and improvement of access
roads leading to trade, industries and economic zones are ongoing under the Roads
Leveraging Linkages of Industry and Trade (ROLLIT) Program or DTFDPWH
Convergence Program. Access roads leading to declared tourism destinations are
similarly being improved through the Tourism Road Infrastructure Program (TRIP).
Accomplishments in facilitating phy sical connectivity are discussed in more detail in
Section 2.6: Expand and Upgrade Infrastructure.

Internet speed, coverage, and network increased. Fast, reliable and affordable
internet access is important to enable establishments to adopt digital tools in product
development and allow consumers to transact online. To this end, laying of the fiber
optic cable from the NGCP to the DICT Point of Presen ce was undertaken this year as
part of the National Fiber Build Phase 2 Project. Free WiFi sites were also maintained all
over the region. The accomplishments in implementing this strategy are also discusse d
in Section 2.6: Expand and Upgrade Infrastructure.
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Data collection ecosystem for market intelligence and insights in the tourism

industry strengthened.

Following the conduct of trainings on basic tourism statistics

last year, the Department of Tourism initiated Advance Tourism Statistics Trainings in
Nueva Vizcaya, Isabela and Quirino in 2024. Orientations on the use of standard forms
for tourism statistics data gathering and reporting were also held for accommodation

establishments.

Of the six core targets of the sector, two require full -year data, specifically, GVA growth
rate and labor productivity of the services sector. One indicator, specifically the number
of MSMEs assisted through the Creative Digital Content program was not targeted for

the year.

Table 2.5.1 Results Matrix: Reinvigorate Services
BASEL

TARGET

*ACTUAL
| NDI CAT VALU
20p 2 2024 2025 ACCOMPL I SH
Tourist R
projectiol] 046, 2,350,8 3,524,5 6,932,74
(in PHP)
Tourist A
increased
and Domes 261, 2 587, 27 880, 61 792,202
Number of Regi o Regi on Regi on Regi on
doi t @ mane r 14, 17 14, 811 15, 55§ 13,2009
Batane Batane Batanes
1,600 1,700 1,675
Cagaya Cagaya Cagayan
4,290 4,450 3,312
|l sabel | sabel |l sabel a
4,890 5,063 4,210
N . Vi c N. Vi zc Nueva Vi i
2,437 2,465 2,639
Quirin Quirin Quirino
1,600 1,600 1,373
* As of September 2024
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Further strengthen data collection ecosystem for market intelligence, insights, and
industry studies across all service sectors. The region will work towards updating and
improving databases on investment data, logistics and utilities data, production and raw
materials data, and tourism statistics. SUCs and HEIs will be tapped to analyze these
data. The region will also support the creation of ICT units in line agencies, LGUs, and
government entities that will adopt digitally -enabled data collection tools and measures.
Big data will complement the collection of traditional indicators for improved decision
making in the entire value chain.

Pursue servicification in other sectors.  The region will pursue servicification. Services
will be embedded into manufacturing and other industries to add greater value to local
products.

Spearhead active promotion of the information technology and business process
management sector. The region will reap the benefits of the ongoing improvement of
ICT infrastructure through investments in the IT sector. The ten-hectare cyberpark
development project spearheaded by CEZA will cater to business process outsourcing
operators and other financ ial and technology -based companies in the Cagayan Freeport.
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The second year of the plan witnessed significant progress in infrastructure development
across various sectors within the region. Key accomplishments include ongoing
interventions along connectivity, disaster resilience, digital infrastructure, and social
infrastructure development. Policy reforms related to Public -Private Partnerships (PPP)
and road right-of-way acquisition showed notable developments. While challenges
encountered include funding constraints and implementation delays due to unforeseen
events and natural disasters, the region remained committed to advance economic
transformation and growth through infrastructu re development. To ensure continued
success for the ensuing plan period, sustained funding, effective implementation, and
calibrated improvements are crucial. Midterm adjustments may be necessary to address
evolving needs.
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The thrust to deliver sustainable, resilient, integrated, and modern infrastructure systems
in the region will be pursued through: (1) enhanced planning, programming, and asset
management in infrastructure; (2) seamless and inclusive connectivity achieved (via local
and international linkages); (3) water security, ecological integrity of water systems, and
resilience to water hazards; (4) affordable, accessible, reliable, and clean energy; and (5)
enhanced support to social development.

Figure 2.6.1 Strategy Framework to Expand and Upgrade Infrastructure

SUSTAINABLE, RESILIENT, INTEGRATED, AND MODERNIZED
INFRASTRUCTURE FACILITIES AND SERVICES DELIVERED

ING, PROGRAMMING, SEAMLESS AND INCLUSIVE - ey AFFORDABLE, ENHANCED SUPPORT

’AL::“ASSIIV MANAGEMENT CONNECTIVITY ACHIEVED e =
e SO = S e
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master-planning efficiency of land, sea, water infrastructure promote strategies access to quality
developmentand and air transport hub to bring down the healthcare and
convergenceprograms @ Strengthen cost of electricity educational
@& Accommodate the implementation of infrastructure, in
@ Embed-resilient and requirements of transit integrated water @ Help provide and collaboration with
innovative solutions in and interconnectivity resources enabling the private sector
infrastructure design management (IWRM) environment for the
@ Modernize the fleet and market to deliver a @ Strengthen
@ Fully implement asset provide quality ancillary & Adopt local and sustainable energy resiliency to
managementand services indigenous mix promote health and
preservation measures for water educational
o ;
© Enhancelinkegesof 2 meecsiadimitar T conservation outcomes
planning, progreamming, infrastructure through —— @ Pursue most
and budgeting process investments, and efficient solutions
. support free access @ Invest in water supply for waste
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implementation procedures in setting

ICT Infrastructure
@ Engage in strategic
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investments

& Improve the
implementation of the
Common Tower Policy
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The updating of the Cagayan River Basin Flood Control Masterplan, through the
technical assistance of the Japan International Cooperation Agency (JICA), considers the
existing, ongoing, and proposed measures to address the flooding at the lower Cagayan
River. Additionally, the ongoing study of the Magat Dam includes countermeasures to
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address the sedimentation at the reservoirs such as sediment traps, density flow
measures, sediment bypass, and dam raising, among others.

The Road Network Master Plan of the Luzon Eastern Seaboard (LES) was also completed
this year. The construction of the Region 2 sections that include the Palanan-Sta. Ana,

PalananDinapigue, and Dinapigue-) &£ [ a[ » pU[} ag§sCAEUOa EE&

coastal areas to the economic centers and enhance integration of Cagayan Valley with
nearby regions particularly in the eastern seaboard.

Figure 2.6.2 Luzon Eastern Seaboard Road Network

._I Stu. Ana-M Pl Sec, (L= 2000 ki) ]

Patanan-Dinapigue Sec. (L= 82.662 mﬂ
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=
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—— g S -
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Source: LES Masterplan

In addressing the deterioration of the region's road surface, the RDC passed a Resolution
to amend Section 6 (penalty clause) of RA 8794, or the Anti-Overloading Law. The
proposed stiffer sanction aims to deter overloaded trucks and trailers, thus, ensurin g
highway safety, road traffic management, and protection of public infrastructure

investments.
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Land Transportation

As of September 2024, there are 25 kilometers of new national roads constructed, six
kilometers upgraded, 36 kilometers widened, and 32 kilometers rehabilitated. A total of

136 kilometers of road were constructed out of the 169 kilometers funded in 2024
CApUe»A CAg§8 )GT20a N[EUp pU[} sUOets-pMarketOs §
Road Network Development Program (FMRNDP) with DA; (i) Tourism Road
Infrastructure Program (TRIP) with DOT; and (iii) Roads Leveraging Linkages for Industry
and Trade Infrastructure Program (ROLL IT) with DTI. These initiatives on land
transportation are summarized in Table 2.6.1.

Table 2.6.1 Completed Road Projects for FY 2024, as of September 2024

Accompl i shment

Percent age Length (Kk

A. Regul ar Road Project

1. Constr 45.6 56. 41 25. 74
2Upgradin 6. 39 96. 52 6. 16
3 Wi deni 52. 2 70. 37 36. 77
4 . Rehabi 46. 4 70. 17 32.57
B Convergence Program

1. FMRDP 114. 77.15 88. 11
2. TRI P 26. 4 87.01 22.99
3. ROLL | 29. 2 86. 214 25. 20

Source: DPWH

There aretwomajorroad é p UE§s Ca AOsi e} g} A£O CAg =*) |
of Infrastructure Flagship Projects during the year. These include the Aritao -Quirino Road
with an allocation of PHP447 million, and the Alicia -Angadanan-San Guillermo-Cauayan
City-Naguilian Alternate Route with a PHP50 million allocation under FY 2024. To
decongest traffic in four cities and highly dense municipal centers, the construction of
bypasses and diversion roads in the three provinces is being carried out as shown in
Table 2.6.2.
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Table 2.6.2 Number and Allocation of Bypasses/ Diversion/ Alternate Roads, FY 2024
FY 2024 Alloc

Province Number (in PHP mil |

Cagayan 11 1,205

| sabel a 14 1,693.99
Nueva Vi zci 4 415

Source: DPWH 2024 GAA

Major bridge projects were implemented across the Cagayan River and its tributaries
during the year. These include the Camalaniugan Bridge, Amulung Bridge, Alcala
Bridge, Tuguegarao-Solana Bridge, Pinacanauan 2 Bridge, Tuguegarao-Enrile Bridge,
Itawes Bridge, and the Cabagan-Sta. Maria Bridge. Table 2.6.3 below presents the status
of major bridges in the region.

Table 2.6.3 Status of Major Bridge Projects in the Region, as of September 2024
FY 2024 + Accumul ated Percent

Program

(PHP in ( %)
Camal aniugan 676. 63 98. 40
Tugue-§alkana E 280.00 20. 95
Amul ung Bridgd 151.00 86. 07
Al cal a Bri dgce 230.00 23.48
Pinacanauan 2 280.00 31.77
I tawes Bri dgge 10.00 20. 12
Tugue-Bar abe E 280. 00 2.59

Source: DPWH

The Philippine Government, through the DOF, and the JICA signed the PHP37 billion
loan agreement in March 2024 for the procurement and civil works of the 23 -kilometer
Dalton Pass East Alignment Road Project (DPEARP). The DPEARP is one of the projects
included in the IFP that aims to provide faster, safer, and more efficient transportation
services and connectivity to and from the region.
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Air Transportation

During the year, several airport development projects have been implemented: (i )
ongoing construction of a tower building and other facilities with a project cost of
PHP57.93 million, and ongoing rehabilitation of the existing terminal building of the
Tuguegarao Airport with a total cost of PHP110.69 million; (i) ongoing installatio n of the
airfield lighting system of the Cauayan Airport with a total cost of PHP76.318 million; (iii)
completion of the extension of the runway of the Basco Airport, including strip grade
correction and slope protection, and ongoing widening of the stopw ay and runway; and
(iv) ongoing apron expansion, runway extension and fence construction of the Itbayat
| ApéUpCT | AEpéUpC } 8e8i UeNgOC épUEsSsCa EME I AN
and capability, not only for trade and commerce but also for tourism, emergency and
other social services.

Water Transportation

30 Up}sgp CU " eii 6 N[e&eAENAEGSE CA8 ps&»EUOOGAE E[ C§|
Port Irene and Claveria Port is underway. The dredging and reclamation of Port Irene

were already completed and the retrofitting and rehabilitation works posted a 99 per cent
accomplishment. Also, the construction of wharf and breakwater piles of Claveria Port

reported a 92 percent accomplishment as of December 2024. The construction of said

facilities aims to optimize operations and increase the docking capacity of both p orts.

Digital Infrastructure

The DICT launched the online portal to facilitate the registration and permitting
bgoeLAZpsNgdOCa ~Up A£0} 8§¢80}80C CUES§p sUNeée[ OA&sa
<UOAECUp EO» JGaCs8Ny LUES§p T[CsA G20 CU RNUOECU¢
telecom companies. The DICT also assisted 68 LGUs in setting up the Integrated

Business Permit and Licensing System and 26 LGUs for the electronic Local Government

Unit System. Both systems will promote ease of doing business and efficient delivery of

services inthe respective localities of LGU beneficiaries.
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Irrigation facilities

There are two major irrigation projects of NIA that are ongoing, the Calapangan Small
Reservoir Irrigation Project (CSRIP) in Sto. Nifio, Cagayan, and the Lusod Integrated
National Irrigation Project (LINIP) in Nagtipunan, Quirino. The CSRIP and LINIP were
endorsed by the RDC in 2022 and were initially funded with PHP50 million each in 2023.
In the 2024 General Appropriations Act (GAA), the CSRIP was allocated PHP400 million
and the LINIP with PHP100 million, with 56 percent and 36 percent accomplishment,
respectively as of September 2024. These two major irrigation projects will increase the

bg» £ZUOGA AppA»[ C8} [p8[ i G dzaCa AgsC[ps§a

Water supply

There are two major Level Ill water supply projects implemented at the local level. The
Metropolitan Tuguegarao Water District (MTWD) implemented its Caggay Surface Water
Treatment Plant with a capacity of 30 million liters per day (MLD) to augment the wat er
supply of Tuguegarao City and nearby municipalities. The project reduces dependence
on groundwater, has a total cost of PHP320 million, and was co-funded by the Asian
Development Bank (ADB) through the Local Water Utilities Administration (LWUA)®
Water District Development Sector Project (WDDSP). As of September 2024, the project
registered a 29 percent accomplishment with an obligated amount of PHP92 million.

The implementation of the Baggao Water Supply Project (BWSP) in Baggao, Cagayan
started with a groundbreaking in October 2024. This PHP210 million PPP project involves
the design, finance, construction, operation, and maintenance of a Level Il water suppl y
service for the 24 barangays of the municipality. It is one of the local PPP projects
awarded under the Marcos administration and is seen as a model of PPP implementation
for the LGUs in the country.

Flood control structures

As of September 2024, flood control/ riverbank protection structures constructed totaled
67 kilometers, which is 76 percent of the total 88 kilometers funded in 2024. A total
allocation of PHP15.07 billion was shared among the District Engineering Offices (DEOS)
under the DPWH Flood Management Program. This on -going program aims to minimize
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economic losses and property damages within the project sites brought about by
flooding occurrences.

Table 2.6.4 Flood Management Program Target and Accomplishment for FY 2024

Target and All ocat (:gcgfmplsést

g;g Numb Target L¢ Percent
Bat anes 290. 41 14 3. 82 66. 10 2.5
Cagayan 1 927. 5] 15 3.53 91. 97| 3.2
Cagayan 2 420. 0 9 1.67 96. 48| 1.6
Cagayan 3 466. 9 14 2.46 58. 14 1. 4
|l sabel a 1 1,622. 13 5.60 80. 77| 4.5
|l sabel a 2 2,332. 25 16. 54 43.90| 7. 2
|l sabel a 3 5, 793. 59 28. 45 84. 18| 23.
|l sabel a 4 921. 6| 12 9. 07 81. 37| 7.3
Nueva Viz 1,850. 16 11. 20 94.50|] 10.
Nueva Viz 443. 9] 7 5. 88 75.10|] 4. 4
Quirino 125. 0 4 1.28 97.28 1. 2
Tot al 15,193 188 89.51 76. 17| 66.

Source: DPWH

Two solar power farms are expected to be commissioned by the end of the year or by
the first quarter of 2025. These include the Cordon Solar Power Project (SPP) and the
Gamu SPP with an installed capacity of 52 megawatts and 41 megawatts, respectively.
Other committed power projects in the region are in the pre -construction stage as shown
below.

Likewise, the ongoing construction of the Tuguegarao -Lallo 230 kilovolts transmission
line is expected to be completed in September 2025. The project was included in the
Transmission Development Plan of the NGCP. This will address the imminent
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overloading of the Tuguegarao -Magapit 69 kilovolt line due to the forecasted load
generation in the northern part of Cagayan.

Table 2.6.5 Status of Committed Power Projects as of October 2024

Name o Com | nst Target Te
Proie Nage Locat Capa Commi s $T arn
J ( MW) Commer ci al
1. Tum{(Philn|Tumau 11. 3 May Jul y 15. 46%
HydroelHydr of | sab 2026 2026 (@s obops
Power Power Embedde-d
Corp. | SELCO
2. Cor|(Green| Cord 52. § Noevmb Jul y 92 %
Sol ar |f or Gl I sab 2024 2025 Construd
Projectlnc.
Busin 0 %
Under Testing
Commi ssi o
3. Gam|Meg Gamu| 41. 3 Noevmb | Deecmb 98 %
Energ| | sab 2024 2024 Construc
Il nc. compl et
70 %
Il ntercon
Transmi s
Acti vit
30%
T&C
4 . San|{Sol ar|San Pl 49. 4 Ootb e| Deecmb 0 %
SPP PhilVall el | sab 202H5 2025 Construd
Energ
Sol ut Construct
| nc. in Q3 2
5. Li m[BKS G|San Pl 28.(Q Agus| Deemb 28.58%
SPP Energ |l sab 2025 2025 Construct
Corp. Dev.)
0 %
Constr ol
Gri d Fac
6 . San|Sol ar|San Pl 79. ( Oomth e| Deecmb 0 %
SPP PhiVall |l sab 20 2 6 2026 Construd
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Name o Com | nst Target Te
Proi e Narﬁe Locat Capa Commi s ¢T aorn
J (MW) Commer ci al
Energ Construct
Sol ut in Q3 2
| nc.
7. Lin{|Lingl Gamu| 82. ( Noevmb | Deecmb 100%
SPP Power Isa b el 2026 2026 Acqui sit
Corp. Possessor
0 %
Construd
8. Gam|SMGP Ga mu 40 Mar c| Oowmtbe
EatterjEESS I Sab 2024 2024Delays d-1 ¢
S?ergy ower pandemi c;
Sy;):g?nl t o rteleeasi
bull etin f
(18ES§) round of
an Sel ection
9. Mag|{SMGP | Ldao, 40 | Mar c|Noemb NGCMP’ A
BESS P|BESS | Cagay 2024 2024 arke
and 2 Power
10. SMGP Tugue 40 TBD TBD
Tugueg({(BESS o Ci Delaaynsdedr—#is
BESS Power| Cagay P
11. SMGP Bay on 40 TBD TBD
Bayomb({BESS g, N U Delaaynsdedr-rllJiQ
BESS Power| Vizc P

Source: DOE website

Health

The Department of Health continues to implement the Health Facilities Enhancement
Program (HFEP) with 80 projects completed, 21 ongoing, and nine under procurement.
The HFEP is a national program that aims to strengthen the health system by
constructing/ u pgrading/ rehabilitating public health facilities such as hospitals, rural
health units, and barangay health stations.

JsgsCaeprsé[ O [ O} Né»p[} 8
"I»[ GO S[1I)s& 8l 8£AEOCI
ﬂl

30" p[ a
| §8éUpC

CpesCeps



Education

To achieve quality and inclusive basic education, the DPWH constructed a total of 31
school buildings out of the 84 funded under the 2024 GAA. A total of PHP738 million

was allocated for the construction of school buildings under the Department's

Infrastructure Program (BIP), which was implemented by DEOs.

Waste Management

To date, 62 LGUs (70 percent) have operational sanitary landfills (SLFs), while the rest
rely on open dumpsites. The limited financial and technical capacity of low -income class
LGUs hinders the establishment of SLFs.

In terms of road development, the region has the second lowest road density at 6.80,

far from the national average of 10.62. This indicates that the region has limited

accessibility and connectivity measured in terms of the ratio of the total length of a

region's road network to its land area per 100 square kilometers. This hinders access,
§sUOUNAEs }&8esg8i UeNgOCz [0} 1 8i £ZespG U 8saasOCHA
AaUi[Csg}y [0} YAFa[}e[ OC[»8} [p&[at LAs psg»A&U
challenges in transportation efficiency and infrastructure development. The region ranks

fifth in road roughness index (IRIl) with an average of 5.05, higher than the national

average of 4.69. Region 2, along with Region 5, NCR, BARMM, and CAR reported poor

road conditions, with most needing immediate intervention. Overloading is one of the

reasons for the deterioration of roads in the region. To address this, the region called for

the strict enforcement of RA 8794 or the Anti -Overloading Law, along with the

amendment for stiffer penalties for violations incurred.

For sea passengers and cargo transport, the possibility of attaining targets before the
year ends remains optimistic. However, for air transport, weather disturbances, and the
inability of existing airports to cater night flights poses a challenge. Meanwhi le, to
improve the state of the transport industry in the region, both by sea and air, the region
needs to improve its products and services to make it more accessible to both local and
international passengers and cargo. Hence, there is a need to sustain existing efforts to
develop the ports and airports in the region.
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Table 2.6.6 Result Matrix: Expand and Upgrade Infrastructure; Passenger and Cargo
Transported via Sea and Air, as of October 2024

Il ndi cator| 2023 Accon32024

Passenger trar 105,770 450, Awaiting da
Passenger trar 26, 195 28,0 19, 433

Cargo transpor 1,252, 4 4, 000] Awai t ifnrgo nd ag
Cargo transpor 817, 708 695, ( 747, 237

Source: CAAP, PPA, and CEZA

The classroom+to-pupil ratio improved this year as compared to 2023 (as shown below).
However, the improvement in the supply of classroom setup may be adversely affected
given the damage of typhoon events from September to November 2024. Nonetheless,
the repair and rehabilitation of school facilities are underway.

Table 2.6.7 Result Matrix: Expand and Upgrade Infrastructure; Classroom-to-Pupil
Ratio, School Year 20242025

Grade Level 2023 Rat 2024 Rat
Pri mary 1: 29 1: 24
Juni or High School 1: 36 1: 30
Senior High School 1: 36 1: 30

Source: DepEd

To sustain the gains and improve on whatever has been achieved in expanding and
eé»p[} £AO» CA8 pg§»AEUOGAa AO p[acCpesCéps8 ag§sCUpz
pursued from 2025 to 2026.

Bnmshmtntr et mc h mf n-enpact grojects. d This ryear, the rgdioh g
endorsed the top 3 priority programs and projects that include the Dalton Pass East
Alignment Road Project (DPEARP), the Tumauini River Multipurpose Project (TRMP), and
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the Cagayan Bridge Projects for Economic Development (Tuguegarao -Solana Bridge,
Alcala Bridge, Pinacanauan 2 Bridge).

The DPEARP provides an alternative road to the existing Dalton Pass which is prone to
heavy traffic and road closures due to road construction and maintenance, accidents,
and landslides. The continued allocation of government counterpart funding for the
project is necessary, given the importance of the project to interregional connectivity. In
terms of intra-regional connectivity, completion of the Cagayan Bridge Projects is
essential. This includes ongoing bridge projects, namely: (i) Camalaniugan Bridge; (ii)
Amulung Bridge; (iii) Itawes Bridge; and (iv) Tuguegarao-Enrile Bridge. Similarly, the
conduct of a feasibility study of the Luzon Eastern Seaboard Road Network, particularly
for Region 2 sections, should be pursued with the master plan already completed. The
development of the high standard highway along the coast will boost interregional
cooperation and economic integration of Luzon Island.

Fortunately, the TRMP was funded under the 2025 General Appropriations Act (GAA)

with a total allocation of PHP2.1 billion. The region supports the continued funding and

sUNéi g§CEUO U" CAs8 épUESsSsC CU 8seé[ O} CA%& ps» AU
to the country's agriculture and food production.

Strict implementation and amendment of the Anti - Overloading Law. To preserve
roads and bridges, the strict implementation of RA 8794, or the Anti -Overloading Law is
deemed necessary. The region passed a Resolution to amend Section 6 (penalty clause)
of the law to serve as a deterrent for violators. This entails a graduated fine,
imprisonment, and cancellation of the truck's registration on the part of the operator or
owner, and a graduated fine and suspension of license on the part of the driver. The
region also reiterates its position to involve the local government units in the strict
implementation of the law and the continuous deployment of the LTO -PNP-DPWH
'UNéUamsCs LS§[N A£O CAS8 ps&»AEUOGa ESA»Ai pAE} »§ a
weighbridge stations and personnel is also necessary to carry out monitoring and
enforcement activities.

Strengthen advocacy for PPP as a modality to implement projects. Given the
government's limited fiscal space, it is crucial for agencies, especially LGUs to seek
alternative funding schemes beyond traditional government appropriations to ensure
the execution of programs and projects. With the enactment of the PPP Code, LGUs can
draw inspiration from projects such as Cauayan City's Digitalized Traffic Enforcement and
Mega Market, Baggao Water Supply Project, Tuguegarao Septage Management Project,
and Santiago City Hemodialysis Center Project. PPP-implemented projects foster
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cooperation, exchange technical and management and financial know -how among local
government and private partners in achieving local infrastructure needs.

Pursue upgrading and development of ports and airports. LU aééeéeUpC CA8§ P&
vision as the premier hub of the North, the upgrading and development of airports and

seaports O§ s §aaAC[ Csa ~eO}) £0»1 LAZLZa EA 1 ANépUes
passengers and cargo, further contributing to the country's capacity for international

Cp[}8z CUepmsaN [ O} UCAs8p a8peALEssgai |}}AECAEUQ|
interconnectivity, especially for its island and coastal areas.

In particular, the region pushes for the continuous funding for the improvement of the
Tuguegarao Airport, Cauayan Airport, Basco Airport, and Itbayat Airport, including the
Bagabag Airport, Calayan Airport, Maconacon Airport, and Palanan Airport. The
continued upgrading of Port Irene and Claveria Port, as well as the development of an
all-weather port in Batanes, Aparri Port, and other port developmental projects of the
region, likewise remains a priority. The Department of Transportation (DOTr), in
coordination with its regional counterparts such as the Philippine Ports Authority (PPA)
and the Civil Aviation Authority of the Philippines (CAAP), will endeavor to consolidate
and harmonize the priority projects of the region to facilitate investment programmi ng
and mobilization of resources from national government, private sector and
development financing partners.
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Cagayan Valley has made significant strides in modernizing its agriculture and
agribusiness sector in 2024. The successful implementation of the Masagana Rice

Industry Development Program (MRIDP) boosted productivity through improved

technologies and diver sified farming practices. Further, support from government

[ »8§0sA8a §0aeps} " [pNspad [ss&aa CU-qityas OCA |
seeds, fertilizers, and farm machinery.

Initiatives such as the establishment of processing facilities and the expansion of market
access through e-commerce platforms have also empowered farmers to transform raw
produce into higher -value products, enhancing their income -generating potential.
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Moreover, the region has demonstrated remarkable resilience in the face of climate
change through the implementation of the Climate Change  Adaptation and Mitigation
Initiative in Agriculture (CC-AMIA) program.

Rsq sdfx Eq | dvnaqgj

The RDP envisions the region to have modern, innovative, and sustainable agri-food
systems. This vision necessitates a collaborative effort between the government and the
private sector. All entities will work together in achieving the desired outcomes of
boosting the AFF production efficiency, expanding access to markets and AFF -based
enterprises, improving resilience of AFF value chains, and strengthening agricultural
institutions.

Figure 3.1.1 Strategy Framework to Modernize Agriculture and Agribusiness

o 3 TRANSFORM PRODUCTION SECTORS TO GENERATE
e MORE QUALITY JOBS AND COMPETITIVE PRODUCTS
@
Ugj MODERNIZE AGRICULTURE AND AGRIBUSINESS
.. EFFICIENCY OF AFF PRODUCTION &ACCESS TO MARKETS AND AFF-BASED e °I'3 RESILIENCE OF AFF VALUE CHAINS
Ul ENHANCED = 4 ENTERPRISES EXPANDED M IMPROVED
Diversify farm and non-farm income Create opportunities for the participation of primary Create and adopt climate- and disaster-resilient
Consolidate the whole value chain/ cluster farms producers in the value-adding of AFF products technologies
Create and facilitate the adoption of improved Develop the biue economy Strengthen local food systems
technology Improve physical and digital infrastructure Develop and  mainstream  early  waming
Improve access of primary producers to production Protect local AFF against unfair competition and systems/amticipatory mechanisms
requirement supply/ price manipulation Integrate climate and disaster risks in AFF
Improve access fo credit and funds for value- planning and programming
adding, post-harvest, and processing facilities Enhance and develop responsive insurance
Enhance the food logistics and mobilization of schemes
agricultural products Boost local capability on the production of AFF
inputs

Strengthen the regulation of transboundary plant
and animal diseases

AGRICULTURAL INSTITUTIONS STRENGTHENED

Improve coordination and convergence of government agencies in planning, programming, and budgeting
Enhance support to agricultural education and job-skills matching
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Efficiency of AFF production enhanced

Consolidated the whole value chain/ cluster farms and facilitated the adoption of
improved technology. As part of the strategy outlined in the MRIDP, the region
embraced innovative agricultural technologies through the Farm and Fisheries
Consolidation and Clustering Program of the Department of Agriculture. The region
implemented several key initiatives in enhancing rice productivity and sustainability.
These include the establishment of farm clusters such as Agroecology-Based Rice
Farming (AbRF) Clusters, the System of Rice Intensification (SRI) Clusters, and the scale
up of Palayamanan farming system for rice-based farms. The AbRF focuses on
transforming rice monoculture into diverse and ecologically balanced systems, while the
SRl is a resourceefficient method emphasizing improved crop management practices to
maximize vyield, while minimizing environmental impact. Palayamanan promotes
integrated farming, combining rice cultivation with other crops, livestock, and
aquaculture to enhance land productivity and resilience. In the first nine months of 2024,
the region established three AbRF clusters, seven SRiclusters, and five Palayamanan
farms, demonstrating commitment to sustainable and productive rice cultivation.

Diversified farm and non -farm income. The DA continued to play a crucial role in
diversifying agricultural production. The distribution of high -quality seeds for high -value
crops like lowland vegetables, red onion, mungbean, and peanut encouraged farmers
to explore new avenues and enhance their income streams. The establishment of 53
techno-demo units across the region also showcased the growing adoption of improved
agricultural technologies among farmers.

Access of primary producers to production requirement improved. The DA also
éepEUp £ECEGE)} 8§0OaepAEO» " [pNg&pat [ss&aa CU
thousand bags of hybrid rice seeds, along with thousands of lowland and upland
vegetable seeds and assorted organic seeds were distributed during the year. To
address fertilizer requirements, the DA provided fertilizer discount vouchers, soil
ameliorants, and bio-fertilizers, covering over four hundred thousand hectares of
farmland.

The Bureau of Fisheries and Aquatic Resources (BFAR) consistently supported the fishing
industry through its robust fingerling and seedstock production and distribution
program. This program also includes the distribution of essential fishing gear and
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equipment. In the first nine months of the year, BFAR successfully distributed 446 fishing
gears and 21 motorized boats. Additionally, the program produced 11.3 million
fingerlings/ seedstock, procured 2.5 million, and distributed 12.59 million, contributi ng
significantly to the sustainability of fisheries in the region.

The Department of Agrarian Reform (DAR) continued its efforts to support agrarian
reform beneficiaries (ARBSs). In the first nine months of 2024, DAR distributed 428
hectares of land to 333 ARBs and provided 23 units of farm machinery and equipment
to benefit 826 ARBs.

Access to markets and AFFbased enterprises expanded

Opportunities for the participation of primary producers in the value -adding of AFF

products created. Value-added processing was pursued as a key strategy for enhancing

the marketability of local products in the region, as evidenced by the successful
operationalization of the Nueva Vizcaya Agricultural Terminal (NVAT) juice processing

facility. With four new products developed as of September 2024, the NVAT

} §NUOacCp[ Cs8} CA8 ps»AZUOOa éUCSOCA[I CU-Cp[ Oa-
value products, creating new income streams for farmers and expanding market
opportunities for local agricultural goods.

The DTI, through its "Walang Sayang" project also played a crucial role in reducing post -
harvest losses, a significant challenge faced by many farmers. By assisting 62 MSMEs
and benefiting 731 farmers, this project not only minimized wastage but also gener ated
120 jobs, contributing to local economic growth.

Further, the DTI's Grand Bagsakan Program effectively leveraged e-commerce and e-
payment platforms, connecting Cagayan Valley's producers with consumers in the NCR
and other regions. The successful conduct of the Regional Grand Bagsakan and 1st
Negosyo Agraryo Fair in 2024, with 61 MSMEs and ARBOs participating, generated a
remarkable PHP1.13 million in sales, through transactions with online buyers, foreign
buyers, and other customers. This demonstrates the growing importance of digital
platforms in expand ing market access for regional products.

Blue economy developed. The BFAR successfully completed the enhancement of a
management area within its Balik Sigla sa llog at Lawa (BASIL) program in Quirino. This
initiative focuses on rehabilitating and restoring the ecological health of water bodies,
leading to improved fish eries and the revival of indigenous species.
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This year, BFAR also rolledout the Development of Salt Industry Project (DSIP). By
providing inputs, technical assistance, establishment of techno-demo projects, and
conduct of trainings, this project aims to revive salt making as a viable economic activi ty,
addressing escalating import dependence, and creating new livelihood opportunities for
coastal communities.

Physical and digital infrastructure improved. Infrastructure development plays a vital
role in supporting the growth of the AFF sector. The concreting of 40.203 kilometers of
farm-to-market roads significantly improved connectivity and facilitated the timely
transportation of agricultural produce. Th e completion of processing and post -harvest
facilities, such as rice processing centers and onion cold storage units, has enhanced the
quality and shelf life of agricultural products.

For digital infrastructure, updating of the Registry System for Basic Sectors in Agriculture
was a continuing effort of the DA. The DICT, through its National Broadband Program,
also aims to support the needed digital infrastructure to improve access to markets and
facilitate growth of AFF-based enterprises. As of September 30, 2024, the
implementation of the Fiber Optic Cable laying from NGCP Tuguegarao to DICT Point
of Presence (PoP) as part of the NBPNational Fiber Build Phase 2 Project is already
ongoing.

Local AFF sectors safeguarded against unfair competition and supply or price
manipulation. The coordinated effort among government agencies, collectively known
as ConsumerNet, continued to play a crucial role on this matter. By streamlining redress
mechanisms for consumer complaints and engaging in joint monitoring activities,
ConsumerNet ensures fair competition and protects consumers from unfair practices.
The Consumer Connect Program, a platform for farmers and fisherfolks to connect with
government agencies and receive timely assistance, has aired 29 episodes, providing
valuable support to t he agricultural community.

Food logistics and mobilization of agricultural products enhanced. The KADIWA ng
Pangulo, which was further enhanced to KADIWA ng Pangulo Program para sa
Masaganang Bagong Pilipinas emerged as a vital channel for connecting farmers directly
with consumers. By establishing KADIWA Centers and KADIWA Stores, this initiative
eliminates middlemen, allowing farmers to earn more and ensuring consumers access to
safe, fresh, and affordable products.
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The DA also facilitated the issuance of registration documents for 148 Livestock, Poultry
and by-products Handlers (LH) and 227 Transport Carriers (TC), ensuring the safe and
efficient transportation of agricultural products within the region.

Resilience of AFF value chains improved

Climate - and disaster -resilient technologies adopted. = Recognizing the increasing
threats posed by climate change, the DA implemented the Cagayan Valley Adaptation
and Mitigation Initiative in Agriculture (CV -AMIA) program to enhance the resilience of
agricultural and fisheries communities.

A cornerstone of the CV-AMIA program is the establishment of "AMIA Villages," which
serve as centers of learning for climate-resilient agricultural practices. These villages act
as "go-to places" where farmers can acquire knowledge and skills to adapt to a nd
mitigate the impacts of climate change. As of 2024, the region boasts of five pilot AMIA
villages (Lucban, Benito Soliven, Sta. Victoria, llagan City, Calametagan, Buguey,
Nararagan, Ballesteros, Giayan, Nagtipunan), 10 expansion AMIA villages, and 11
adopted AMIA villages. To further enhance knowledge dissemination, three Climate
Information Learning Centers were established, providing valuable training and learning
opportunities for AMIA villagers.

The CV-AMIA program also championed the adoption of climate -resilient agricultural
technologies, including the planting of hybrid varieties, the implementation of Alternate
Wetting and Drying techniques, and the utilization of Solar -Powered Irrigation Systems.
Further, the program has diversified livelihoods through the introduction of sustainable
practices such as mushroom production, cattle production, silage production, ready -to-
lay production, egg production, vegetable and seedling production, citrus pr ocessing,
Pan de RISE, swine, and sheep production.

Early warning systems/ anticipatory mechanisms mainstreamed. Early warning
systems are crucial for effective climate change adaptation. The CV-AMIA program
regularly provides farmers and fisherfolk with vital information through Regional and
Provincial Seasonal Climate Outlook Advisories and data collected from Auto mated
Weather Stations. To further enhance information dissemination, the program is actively
promoting the Agro -Climatic Advisory Portal (ACAP) System. This innovative platform
aims to provide timely and customized climate information to farmers, enabling them to
make informed decisions and proactively adapt to changing conditions.
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This year, the ACAP survey of AMIA villages was conducted in the provinces of Isabela
and Cagayan. The activity aimed to comprehensively assess the climate risks and
evaluate the users' needs for the Climate Information System (CIS), which supports the
goal of ACAP in providing a customized CIS that meets the specific requirements of local
farmers in the provinces of Isabela and Cagayan.

Climate and disaster risks in AFF planning and programming integrated.
Recognizing the unique challenges faced by the fisheries sector, the DA, in collaboration
with BFAR and the National Fisheries Research and Development Institute (NFRDI),
developed the Climate Risk Vulnerability Assessment for Fisheries (CRVAF). This sciece-
based tool empowers fisherfolk to assess and address climate-related risks in both
aquaculture and capture fisheries, guiding the prioritization of much -needed
investments.

Responsive insurance schemes enhanced. To safeguard the livelihoods of farmers and
fisherfolk in Cagayan Valley, the Philippine Crop Insurance Corporation (PCIC) offers a
diverse range of insurance products. These include subsidized programs such as the
RSBSA Agricultural Insurance Program for farmers and fisherfolks listed under the
Registry System for Basic Sectors in Agriculture (RSBSA). The Agigra Agricultural
Insurance Program provides coverage for borrowers availing agricultural loans from
lending institutions. Additionally, the Coconut Farmers and Industry Trust Fund Crop

Insurance Program offers protection to coconut farmers registered in the National

Coconut Farmers Registry System. For farmers who do not qualify for subsidized
programs, the PCIC provides the Regular Agricultural Insurance Program (RAIP).

As of October 30, 2024, the PCIC reported a significant number of insured individuals.
The RSBSA Agricultural Insurance Program covered 252,626 farmers and fisherfolks. The
Agri-Agra Agricultural Insurance Program provided coverage to 29,012 farmers and
fisherfolks. The Coconut Farmers and Industry Trust Fund Crop Insurance Program
insured 2,725 coconut farmers. Further, the RAIP covered 163,840 farmers and
fisherfolks.

Local capability on the production of AFF inputs improved. The DA played a crucial role
in enhancing local capabilities within the AFF sector by providing essential laboratory
services and supporting the production of sustainable inputs. From January to
September 30, 2024, the DA laboratory conducted a significant volume of analyses,
including 7,574 soil samples, 300 fertilizer samples, 2,274 feed samples, 312 food
samples, 758 aflatoxin analyses for corn and peanuts, and 995 plant samples. These
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analyses provide valuable data for farmers, ensuring the quality and safety of agricultural
inputs and outputs.

Regulation of transboundary plant and animal diseases strengthened. The DA, in
collaboration with the Bureau of Animal Industry (BAI) and Bureau of Plant Industry (BPI),
has been actively monitoring and inspecting agricultural products entering the region.
An additional 12 new checkpoints have been strategically establish ed.

The DA was also crucial in disease surveillance and control through rigorous laboratory
analysis. From January to September 30, 2024, the office conducted 11,449 animal
disease diagnoses and 549 plant disease diagnoses. To proactively address animal
health concerns, the office administered 45,000 doses of bio dewormer to 900 animals

within the region. Field validations in 36,118 hectares of rice areas, 36,389 hectares of
corn areas, and 2,286 hectares of high-value crop areas were also conducted, which
resulted in the issuance of nine pest advisories.

Qdrtksr L sqhw

As of September 2024, most core indicators surpassed the annual targets set for the
year. Notably, the production volume of fruit crops, and non -food and industrial crops
surpassed not only their annual targets for 2024, but also exceeded the projections f or
2025. The production volume for vegetable and root crops is also poised to meet the
full-year target for 2024.

Table 3.1.1 Results Matrix: Modernize Agriculture and Agribusiness
BASELI TARGET

ACTUAL

| NDI CATOR \(/2A0L)2U2E 2024 2025 ACCOMPLI S
*Yol ume of Production f HVC increased (in
Veget abl es aft 295, 1 325,4 341, ¢ 321, 396
Fruit crops 444, 1 489,46 514, 1 514,183
No-hooidn &ustri 429,1 473,14 496, 7 510, 400
Level of mechanization i mproved
Rice (hp/ ha) 4.1 4 . 2 4. 3 4 . 2
Corn (hp/ ha) 2.4 2.5 2.6 2.5
* January-September 2024
Source: DA
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Pursue development of the blue economy. Recognizing the immense economic
potential of the nation's coastal and marine resources, relevant agencies like DA, BFAR,
DTI, DENR, and DOST will need to prioritize the allocation of resources to activities that

can harness the full potential of the blue economy. Th ese include the implementation of

the Fisheries Management Plan, operationalization of the science advisory group to

assess priority species of 3 subfisheries management areas, establishment of Lambaklad
project along coastal areas, and distribution of 62 -footer vessels with complete fishing

gear and paraphernalia.

Enhance and develop innovative insurance schemes. 1 £e § 0O CAS§ p§» £AUOG a
to weather disturbances that impact the livelihood of farmers and fisherfolks, insurance
schemes by PCIC will be implemented and further enhanced to ensure adequate and

timely compensation to primary producers. To accelera te transactions, the PCIC will also

pursue digitalization to streamline processes, expedite claims process, and ensure faster
disbursement of indemnity payments to farmers.

Enhance support to agricultural education and job  -skills matching. This strategy will
focus on enhancing agri-fishery education and skills enhancement, through accreditation
and conduct of trainings and other AF -related activities, provision of scholarship and
extension support, certification and accreditation of learning sites, administration of e-
learning courses and other modalities, development and dissemination of knowledge
products and services, and partnership with SUCs for skills development and agri-
preneurship of students.
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In 2024, the region demonstrated progress towards the attainment of food -secured and
nurtured families. Despite the challenges posed by the El Nifio phenomenon, concerted
efforts of various agencies effectively tempered food inflation and ensured a steady food
supply. Diversification of food source s was also pursued through the implementation and
promotion of the National Urban and Peri -Urban Agriculture program. Farmers and
fisherfolks were also capacitated to increase their resilience against natural disasters and
mitigate the risks of food insuff iciency. Likewise, nutrition governance at the local level
was enhanced to address malnutrition by strengthening the Local Nutrition Committees.
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